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Vision
Deliver a safe and reliable infrastructure system that enhances mobility, economic opportunity, and public confidence.
Mission

Innovatively develop and sustain safe and reliable infrastructure comprising highways, multimodal transportation assets, micro-mobility systems, and
public works.

Values

» Dedication to Public Service
Devotion to meeting the needs of the people of Louisiana, in a professional and cooperative manner

» Inclusion
Valuing the perspectives and contributions of people from diverse backgrounds, and striving to incorporate the needs and viewpoints
of all communities within the State of Louisiana

> Integrity
An ethical character incorporating honesty, straightforwardness, and transparency

» Value
The degree of excellence by which an individual, object, or project meets or exceeds requirements

» Efficiency
Leveraging all available resources across DOTD in order to maximize successful project outcomes

» Leadership in Transportation
Seeking out and developing innovations in the transportation space, in order to meet evolving needs and seize emerging opportunities

» Accountability
Being good stewards of public assets and accepting responsibility for all aspects of our work



DOTD is committed to maintaining human resources policies that are beneficial to families which include flexible work schedules, telecommuting,
maintaining affirmative action goals for all segments of society, special leave for higher education endeavors, and tuition reimbursement for college

courses.



Departmental Goals

Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements

Operate a Safe, Efficient, Equitable Infrastructure System



1. ADMINISTRATION

1.1.  OFFICE OF THE SECRETARY

Authorized Positions: (69)

Program Authorization: § La. R.S. 36:503

Mission: To provide leadership, direction, and accountability for all DOTD programs in support of its mission.
Program Description: Responsible for the overall direction and policy setting for the department.

Goal: Provide administrative direction and leadership, which will ensure that subordinate DOTD programs are managed to provide the
optimum benefits and services to the public within the constraints of available funding and applicable regulations, and perform all
operational functions with safety as a priority.



1.1.1. Objective: To sustain administrative expenses at five percent or less of total annual expenditures.

Strategies:
1.1.1.1. Identify opportunities for cost-effective reductions of administrative expenses.
1.1.1.1. Analyze the administrative expenses Department wide.
1.1.1.2 Examine DOTD programs and processes with high accounting, auditing and/or legal costs
for potential restructuring to reduce administrative costs.
1.1.1.3 Seek technological advances that can reduce administrative expenses.
Supports DOTD | Enhance Public Confidence.
Goal
Program Activity Administration
Objective Input Output Outcome Efficiency Quality
Objective 1.1.1: To sustain Total expenses Operating Percent
administrative expenses at five (operating expenses for the | administrative
percent or less of total annual expenses + Office of the expenses.
expenditures. capital expenses) | Secretary +
Office of
Management and
Finance




1.2. OFFICE OF MANAGEMENT AND FINANCE
Authorized Positions: (196)
Program Authorization: § L.R.S. 36:506

Program Description: Provides department-wide support through its sections and programs including information services, human
resources, financial services, management and budget, procurement, and enterprise support services.

Mission: To support the mission of DOTD by providing services that enables the success of all DOTD agencies, offices, and programs.

Goals: Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System



1.2.1.  Objective: Sustain a highly skilled workforce at all levels within the Department by maintaining an overall turnover rate at or below

the statewide turnover rate.

Strategies:

1.2.1.1.

1.2.1.2.

1.2.1.3.

1.2.1.4.

1.2.1.5.

1.2.1.6.

1.2.1.7.

Establish a challenging retention goal in comparison to state average.
Analyze turnover rates by classification/geographical area on an annual basis.
Use of agency special pay tools to target areas where pay is truly the issue.

Systematically conduct on-site meetings with targeted groups to determine issues other than pay which are
causing high turnover.

Continue to conduct DOTD’s Exit Interview Process.
Improve DOTD’s employee recognition program to simplify the process and increase participation.

Maintain human resources policies that are beneficial to families which include flexible work schedules,
telecommuting, maintaining affirmative action goals focusing on women and minorities, special leave for
higher education endeavors, and tuition reimbursement for college courses.



Supports DOTD | Provide Quality Customer Service.

Goal

Program Activity Support Services

Objective Input Output Outcome Efficiency Quality
Objective 1.2.1:  Sustain a highly | Average number | Total Separations | Turnover Rate

skilled workforce at all levels within | on board

the Department by maintaining an
overall turnover rate at or below the
statewide turnover rate.
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2. AVIATION

Authorized Positions: (12)

Program Authorization: § La. R.S. 36:507 (A), 508.3, 2:5 to 2:6, and 2:801 et seq.

Program Description: This program is responsible for airport and aviation safety, regulation, and capital improvement.

Mission: The Aviation Program has overall responsibility for facilitating, development, exercising regulatory oversight, and providing
guidance for Louisiana’s aviation system of over 650 public and private airports and heliports.

Goal: To continue to have a safe, modern, well-managed system of airports that provides convenient and efficient access to the state for
tourism, commerce, industrial interest, and recreation. To continually modernize the State’s public airports to meet the changing needs of

the aviation community and the general public.
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2.1.1.  Objective: Enhance the Airport Construction and Development Program concentrating on improvement to aviation safety related

infrastructure for public airports to ensure 75% meet or exceed the Pavement Surface Condition for hard-surfaced runways on the
FAA 5010 Airport Master Record.

Strategies:
2.1.1. Improve the condition of runways, taxiways, and aprons.
2.1.11 Encourage airports to participate in the Airport Maintenance Program.
2.1.1.2. Work to increase state funding for the Aviation Needs and Project Priority Program so that
more infrastructure capital improvements projects can be initiated.
Supports DOTD | Deliver Critical Infrastructure Improvements. Enhance Public Confidence.
Goal(s)
Program Activity Aviation
Objective Input Output Outcome Efficiency Quality
Objective 2.1.1: Enhance the Airport | Total Number of | Number of Percentage of
Construction and Development Public-Use Public Airport Public Airport
Program concentrating on Airport runways | runways below runways above
improvement to aviation safety inspected state minimum state minimum

related infrastructure for public
airports to ensure 75% meet or
exceed the Pavement Surface
Condition for hard-surfaced runways
on the FAA 5010 Airport Master
Record.

condition
expectations

condition
expectations
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2.1.2. Objective: Improve the Airport Construction and Development Program performance at public-use airports by continually
enhancing the safety of operations and infrastructure development through airport sponsor performance evaluations and technical

assistance service engagements.

Strategies:
2.1.2. Improve the overall conditions of all public-use airports.
2.1.21 Encourage airports to participate in the Airport Maintenance Program.
2.1.2.2. Work to increase state funding for the Aviation Needs and Project Priority Program so that

more infrastructure capital improvements projects can be initiated.

Supports DOTD | Deliver Critical Infrastructure Improvements. Enhance Public Confidence.

Goal(s)

Program Activity Aviation

Objective Input Output Outcome Efficiency Quality
Objective 2.1: Improve the Airport | Total Number of | Number of Percentage of

Construction and Development Public-Use Public-Use Public-Use

Program performance at public-use Airports Airport Airport

airports by continually enhancing the Engagements Engagements

safety of operations and infrastructure
development through airport sponsor
performance evaluations and
technical assistance service
engagements.
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3. OFFICE OF ENGINEERING AND OPERATIONS

3.1.  OFFICE OF ENGINEERING

Authorized Positions: (552)

Program Authorization: § La. R.S. 36:507(B), 36:508 and Title 48

Program Description: This program provides planning, design, and construction of highways; manages the State’s surface water
resources in order to provide existing, and future, human and economic development needs. Additionally, the program identifies the needs

and priorities for public works, flood control and administers capital improvement projects.

Mission: To develop, construct and operate a safe, cost-effective and efficient highway and public infrastructure system which will satisty

the needs of the public and serve the economic development of the State in an environmentally compatible manner.

Goals: Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System
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3.1.1.  Objective: To effectively sustain and improve the Interstate Highway System so that 95% of the system pavement stays in fair or

better condition each fiscal year.

Strategies:

3.1.1.1. Determine the most current “measured” percentage at a fair or higher condition.

3.1.1.2. Present condition data in graphic and tabular format.

3.1.1.3. Annually calculate the P. I. of the Interstate Highway System

3.1.1.4. Compare needs to current budget partition and recommend budget revisions if necessary.

3.1.1.5. Review program pavement rehabilitation projects annually to achieve objective.

3.1.1.6. Review recommended projects with teams to select projects and develop letting program.
Supports DOTD Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
Goals a Safe and Efficient Infrastructure System.
Program Activity Operations and Maintenance
Objective Input Output Outcome Efficiency Quality
Objective  3.1.1: To effectively | Total number of | Total number of | Percentage of
maintain and improve the Interstate | Interstate Interstate Interstate
Highway System so that 95% of the | Highway System | Highway System | Highway System
system pavement stays in fair or | miles miles in fair or pavement miles

better condition each fiscal year.

better condition

in fair or better

condition
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3.1.2.  Objective: To effectively maintain and improve the National Highway System so that 85% of the system pavement stays in fair or

better condition each fiscal year.

Strategies:

3.1.2.1.

3.1.2.2.

3.1.2.3.

3.1.2.4.

3.1.2.5.

3.1.2.6.

Determine the most current “measured” percentage at a fair or higher condition.

Present condition data to management in graphic and tabular format.

Annually calculate the P. I. of the National Highway System

Compare needs to current budget partition and recommend budget revisions if necessary.
Review program pavement rehabilitation projects annually to achieve objective.

Review recommended projects with teams to select projects and develop letting program.
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Supports State
Outcome Goals

a Safe and Efficient Infrastructure System.

Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate

Program Activity Operations and Maintenance

Objective Input Output Outcome Efficiency Quality
Objective  3.1.2:  To effectively | Total number of | Number of Percentage of

maintain and improve the National | National National National

Highway System so that 85% of the | Highway System | Highway System | Highway System

system pavement stays in fair or | miles miles in fair or pavement miles

better condition each fiscal year.

better condition

in for or better
condition

17




3.1.3.  Objective: To effectively maintain and improve the Statewide Highway System so that 75% of the system pavement stays in fair or

better condition each fiscal year.

Strategies:
3.1.3.1. Determine the most current “measured” percentage at a fair or higher condition.
3.1.3.2. Present condition data to management in graphic and tabular format.
3.1.3.3. In interim years (every two years), calculate P.I. by extrapolation of available data.
3.1.3.4. Compare needs to current budget partition and recommend budget revisions if necessary.
3.1.3.5. Review program pavement rehabilitation projects annually to achieve objective.
3.1.3.6. Review recommended projects with teams to select projects and develop letting program.

Supports State

Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate

Outcome Goals

a Safe and Efficient Infrastructure System.

Program Activity Operations and Maintenance

Objective Input Output Outcome Efficiency Quality
Objective  3.1.3:  To effectively | Total number of | Number of Percentage of

maintain and improve the Statewide | Statewide Statewide Statewide

Highway System so that 75% of the | Highway System | Highway System | Highway System

system pavement stays in fair or | miles miles in fair or miles in fair or

better condition each fiscal year. better condition | better condition
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3.1.4. Objective: To effectively maintain and improve the Regional Highway System so that 60% of the system pavement stays in fair or

better condition each fiscal year.

Strategies:
3.1.4.1. Determine the most current “measured” percentage at a fair or higher condition.
3.1.4.2. Present condition data to management in graphic and tabular format.
3.1.4.3. In interim years (every two years), calculate P.I. by extrapolation of available data.
3.1.4.4. Compare needs to current budget partition and recommend budget revisions if necessary.
3.1.4.5. Review program pavement rehabilitation projects annually to achieve objective.
3.1.4.6. Review recommended projects with teams to select projects and develop letting program.

Supports State
Outcome Goals

Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
a Safe and Efficient Infrastructure System.

Program Activity Operations and Maintenance

Objective Input Output Outcome Efficiency Quality
Objective  3.1.4:  To effectively | Total number of | Number of Percentage of

maintain and improve the Regional | Regional Regional Regional

Highway System so that 60% of the | Highway System | Highway System | Highway System

system pavement stays in fair or | miles miles in fair or miles in fair or

better condition each fiscal year. better condition | better condition
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3.1.5. Objective: To sustain the condition and safety of Louisiana's On-system (State-owned) bridges, as part of the National Highway

System, so that deck area of structurally deficient NHS bridges constitutes not more than 10% of the deck area of all the NHS bridges.

Strategies:

3.1.5.1 Select projects for rehabilitation and preventive maintenance to repair or prevent further deterioration of the condition of

bridge elements.

3.1.5.2 Expand bridge preventive maintenance program to slow the rate of bridge deterioration.

3.1.5.3 Move toward a risk-based maintenance strategy, which identifies and uses risk rather than cost to determine the priority

ranking to schedule bridges for efficient maintenance that best utilizes available resources.

3.1.5.4 Maintain a quality inspection program that would identify all deficiencies accurately so that they can be mitigated.

Supports DOTD | Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
Goals a Safe and Efficient Infrastructure System.

Program Activity Operations and Maintenance

Objective Input Output Outcome Efficiency Quality

Objective 3.1.5: To sustain the
condition and safety of Louisiana's
On-system (State-owned) bridges, as
part of the National Highway System,
so that deck area of structurally
deficient NHS bridges constitutes not
more than 10% of the deck area of all
the NHS bridges.

Total deck area
of all On-system

NHS bridges.

Total deck area
of all structurally
deficient On-
system NHS
bridges.

Percentage of
deck area of all
structurally
deficient On-
system NHS
bridges.
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3.1.6. Objective: To sustain the condition and safety of Louisiana's On-system (State-owned) bridges, as part of the Statewide or
Regional Highway System, so that deck area of structurally deficient bridges constitutes not more than 20% of the deck area of all the SHS
and RHS bridges.

Strategies:

3.1.6.1 Select projects for rehabilitation and preventive maintenance to repair or prevent further deterioration of the condition of

bridge elements.
3.1.6.2 Expand bridge preventive maintenance program to slow the rate of bridge deterioration.

3.1.6.3 Move toward a risk-based maintenance strategy, which identifies and uses risk rather than cost to determine the priority

ranking to schedule bridges for efficient maintenance that best utilizes available resources.

3.1.6.4 Maintain a quality inspection program that would identify all deficiencies accurately so that they can be mitigated.
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Supports DOTD

Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate

Goals a Safe and Efficient Infrastructure System.
Program Activity Operations and Maintenance
Objective Input Output Outcome Efficiency Quality

Objective 3.1.6: To
condition and safety of Louisiana's

sustain the

On-system (State-owned) bridges, as
part of the Statewide or Rural
Highway System, so that deck area of
structurally deficient bridges
constitutes not more than 20% of the
deck area of all the SHS and RHS

bridges.

Total deck area
of all On-system
SHS and RHS
bridges.

Total deck area
of all structurally
deficient On-
system SHS and
RHS bridges.

Percentage of
deck area of all
structurally
deficient On-
system SHS and
RHS bridges.
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3.2. OFFICE OF PLANNING

Authorized Positions: (77)

Program Authorization: § La. R.S. 36:508.1 and 48:228 through 48:233, both inclusive. Federal Statute: United States Code, Title 23,
Highways

Program Description: The mission of the Office of Planning is to provide overall direction and long-range planning for Louisiana’s
transportation system and to administer the planning and programming functions of the Department related to highways, bridge and
pavement management, data collection and analysis, congestion, safety, and public transportation/ transit.

Mission: Provide strategic direction for a seamless, multimodal transportation system.

Goals: Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System
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3.2.1.  Objective: Implement an average of three percent of the Louisiana Statewide Transportation Plan each fiscal year.

Strategies:
3.2.1.1. Update the Louisiana Statewide Transportation Plan.
3.2.1.2. Continue public awareness/education efforts.
3.2.1.3. Seek funding from traditional and non-traditional sources.

The Louisiana Statewide Transportation Plan includes the policies, programs, and projects that are needed to strengthen the State’s

economy and improve the quality of life for Louisiana citizens. It addresses the movement of people and freight across all modes of

transportation.
Supports DOTD | Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
Goals a Safe and Efficient Infrastructure System.
Program Activity Program and Project Delivery
Objective Input Output Outcome Efficiency Quality
Objective 3.2.1: Implement an Total number of | Cumulative Cumulative
average of three percent of the elements in the number of percent of
Louisiana Statewide Transportation Louisiana elements elements in the
Plan each fiscal year. Statewide implemented (i.e., | Louisiana
Transportation completed or Statewide
System fully funded) in Transportation
the current year. | Plan
implemented (i.e.,
completed or
fully funded) in
current year.
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3.2.2. Objective: To achieve at least a 10% reduction in fatal and serious injury crash rates at selected crash locations through the

implementation of safety improvement projects each year focused on roadway departure and intersections.

Strategies:
3.2.2.1. Identify abnormal crash locations annually (based on a 3-year average).
3.2.2.2. Provide abnormal crash locations to DOTD District Traffic Operations Engineers for annual study.
3.2.2.3. Review and approve Stage 0 Reports from DOTD District Engineers.
3.2.24. Prioritize projects based on the greatest safety benefit.
3.2.2.5. Recommend highway safety improvement projects to the Headquarters Highway Safety Project Selection
Team for inclusion in the Department’s Annual Highway Safety Program.
3.2.2.6. Conduct evaluation studies to determine program effectiveness.
Supports DOTD Enhance Public Trust.
Goals
Program Activity Support Services
Objective Input Output Outcome Efficiency Quality
Objective 3.2.2: To achieve at least a | Pre-improvement | Post- Average percent
10% reduction in fatal and serious crash rates for improvement reduction in
injury crash rates at selected crash individual safety | crash rates for crash rates at all
locations through the implementation | improvement individual safety | safety
of safety improvement projects each | project locations. | improvement improvement

year focused on roadway departure
and intersections.

project locations.

project locations
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3.2.3.  Objective: Maintain 90% or greater of the Interstate Highway System in uncongested conditions each fiscal year.

Strategies:

3.2.3.1. Use ITS technologies to better manage congestion

3.2.3.2. Implement infrastructure projects to alleviate congestion.

3.2.3.3. Submit congestion-relief projects for innovative funding.

3.2.3.4. Define minimum State requirements for local growth management policies.

3.2.3.5. Develop and maintain a statewide access management policy.

3.2.3.0. Maintain the policy on traffic impact analyses for proposed developments.
Supports DOTD | Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
Goals a Safe and Efficient Infrastructure System.
Program Activity Program and Project Delivery
Objective Input Output Outcome Efficiency Quality
Objective 3.2.3: Maintain 90% or Total mileage of | Miles of Percent of the
greater of the Interstate Highway Interstates Interstate Interstate
System in uncongested conditions Highways. Highways in Highway System
each fiscal year. uncongested in uncongested

condition. condition.
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3.2.4. Objective: Maintain 90% or greater of the National Highway System (NHS) in uncongested conditions each fiscal year.

Strategies:

3.2.4.1. Use ITS technologies to better manage congestion

3.2.4.2. Implement infrastructure projects to alleviate congestion.

3.2.4.3. Submit congestion-relief projects for innovative funding.

3.2.4.4. Define minimum State requirements for local growth management policies.

3.2.4.5. Develop and maintain a statewide access management policy.

3.2.4.0. Maintain the policy on traffic impact analyses for proposed developments.
Supports DOTD | Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
Goals a Safe and Efficient Infrastructure System.
Program Activity Program and Project Delivery
Objective Input Output Outcome Efficiency Quality
Objective 3.2.5: Maintain 90% or Total mileage of | Miles of National | Percent National
greater of the National Highway National Highway System | Highway System
System (NHS) in uncongested Highway System | (NHS) in (NHS) in
conditions each fiscal year. (NHS). congested uncongested

condition. condition.
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3.3. OFFICE OF OPERATIONS
Authorized Positions: (3412)
Program Authorization: § La. R.S. 36:508.2, 48:259, and 48:35

Program Description: This program is responsible for field activity of the Department including maintenance, field engineering, and field
supervision of capital projects; includes materials testing, striping, mowing, contract maintenance, ferry and movable bridge operations,
Intelligent Transportation Systems (ITS), toll operations, emergency operations, rest areas, asset inspections and inventory, bridge
inspection and inventory, traffic services operations and minor repairs. Engineering work includes traffic, water resources; and design of

preservation, safety and rehabilitation projects.

Mission: Plan, design, build, sustain, and operate a safe and reliable multimodal transportation and infrastructure system that enhances
mobility and economic opportunity.

Goals: Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System
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3.3.1.  Objective: To ensure safety by performing all required state-system bridge inspections for each fiscal year.

Strategies:

3.3.1.1. Increase equipment availability through purchases and rental contracts

3.3.1.2. Monitor inspections for meeting FHWA required frequencies

3.3.1.3. Monitor inspections for compliance with DOTD policy requirements

3.3.1.4 Prepare and distribute Monthly and Quarterly report reviews for needed and missing inspections to Districts
zlfﬁsrts DOTD Provide Quality Customer Service. Enhance Public Confidence.
Program Activity Operations and Maintenance
Objective Input Output Outcome Efficiency Quality
Objective 3.3.1 To ensure safety by | Total number of | Total number of | Percent of

performing all required state-system
bridge inspections for each fiscal year.

required state-
system bridge
inspections
required

state-system
bridge
inspections

performed

required state-
system bridge
inspections
performed
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3.3.2.  Objective: To ensure safety by performing all required Off-system bridge inspections for each fiscal year.

Strategies:
3.3.2.1. Increase equipment availability through purchases and rental contracts
3.3.2.2. Monitor inspections for meeting FHWA required frequencies
3.3.2.3. Monitor inspections for compliance with DOTD policy requirements
3.3.2.4 Prepare and distribute Monthly and Quarterly report reviews for needed and missing inspections to Districts
zlfﬁsrts DOTD Provide Quality Customer Service. Enhance Public Confidence.
Program Activity Operations and Maintenance
Objective Input Output Outcome Efficiency Quality
Objective 3.3.2 To ensure safety by | Total number of | Total number of | Percent of
performing all required Off-system | required fo— Off-system required Off-
bridge inspections for each fiscal year. | SYStem .brldge bridge system bridge
inspections , . . .
) inspections inspections
required
performed performed

30




3.4.  OFFICE OF MULTIMODAL COMMERCE

Authorized Positions: (12)
Program Authorization: § La. R.S. 36:508.3

Program Description: The mission of the Office of Multimodal Commerce is to administer the planning and programming functions of
the Department related to commercial trucking, ports and waterways, and freight and passenger rail development, advise the Office of

Planning on intermodal issues, and implement the master plan as it relates to intermodal transportation.
Mission: Provide strategic direction for a seamless, multimodal transportation system.

Goals: Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System
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3.4.1. Objective: To administer the State's maritime infrastructure development activities to ensure that Louisiana maintains its top
position in maritime commerce as measured by the total foreign and domestic cargo tonnage, by investing in port and harbor

infrastructure that will return to the state at least five times the state's investment in benefits.

Strategies:
3.4.1.1. Use state funds as cost share for Port Construction and Development Priority Program projects that will
provide to the state at least five times the state’s investment in benefits.
Supports State Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
Outcome Goals | a Safe and Efficient Infrastructure System.
Program Activity Program and Project Delivery
Objective Input Output Outcome Efficiency Quality
Objective 3.4.1: To administer the | State’s share of Economic Return on State's
State's maritime infrastructure | construction benefits investment for
development activities to ensure that | expenditures generated from each dollar of
Louisiana maintains its top position in the project State investment
maritime commerce as measured by (i.e. Benefits
the total foreign and domestic cargo compared to
tonnage, by investing in port and State’s cost)
harbor infrastructure that will return
to the state at least five times the
state's investment in benefits.
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3.4.2. Objective: To improve the Port Construction Program and Development Program performance at all active public port facilities

by continually enhancing the safety of operations and infrastructure development.

Strategies:

3.4.2.1. Port Sponsorship performance evaluations and technical assistance service engagements to improve overall

performance of the Port Construction Program and Development Program.

Supports State
Outcome Goals

Provide Quality Customer Service. Enhance Public Confidence. Deliver Critical Infrastructure Improvements. Operate
a Safe and Efficient Infrastructure System.

Program Activity

Program and Project Delivery

Objective Input Output Outcome Efficiency Quality
Objective 3.4.2: To improve the Port | Performance Number of Percent of

Construction Program and evaluations evaluations evaluations

Development Program performance | conducted conducted conducted

at all active public port facilities by annually. annually. annually.

continually enhancing the
infrastructure development.
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STRATEGIC PLANNING CHECKLIST

Planning Process

_ X__ General description of process implementation included in plan process documentation
Consultant used
If so, identify:
__X__ Department/agency explanation of how duplication of program operations will be avoided included in plan process documentation
__X__ Incorporated statewide strategic initiatives
Incorporated organization internal workforce plans and information technology plans

Analysis Tools Used

_ X _ SWOT analysis
__X__Cost/benefit analysis (certain Objectives)
Financial audit(s)
Performance audit(s)
Program evaluation(s)
Benchmarking for best management practices
Benchmarking for best measurement practices
Stakeholder or customer surveys
__X__ Undersecretary management report (Act 160 Report) used
Other analysis or evaluation tools used
If so, identify:
Attach analysis projects, reports, studies, evaluations, and other analysis tools.

Stakeholders (Customers, Compliers, Expectation Groups, Others) identified

Involved in planning process
Discussion of stakeholders included in plan process documentation
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Authorization for Goals

X Authorization exists
Authorization needed
Authorization included in plan process documentation

External Operating Environment

Factors identified and assessed
Description of how external factors may affect plan included in plan process documentation

Formulation of Objectives

__X__ Variables (target group; program & policy variables; and external variables) assessed
_X__ Objectives are SMART

Building Strategies

Organizational capacity analyzed
Needed organizational structural or procedural changes identified
Resource needs identified
_X__ Strategies developed to implement needed changes or address resource needs
Action plans developed; timelines confirmed; and responsibilities assigned

Building in Accountability
__X__ Balanced sets of performance indicators developed for each objective
_ X__ Documentation Sheets completed for each performance indicator

_X__ Internal accountability process or system implemented to measure progress
Data preservation and maintenance plan developed and implemented
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Fiscal Impact of Plan

Impact on operating budget

Impact on capital outlay budget

Means of finance identified for budget change
__X_ Return on investment determined to be favorable

RECORDS

MANAGEMENT

DOTD’s Records Management Program: The Road Connecting You to the Information You Need.
Mission: The Records Management (RM) program builds successful strategies to make records easier to organize, store, protect, and
access throughout the Department.
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PERFORMANCE INDICATOR DOCUMENTATION SHEETS
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1.1.1. Objective: To sustain administrative expenses at five percent or less of total annual expenditures.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 273-1000: Secretary's Office

Activity: Administration

Objective: To sustain administrativesegae five percent or less of total annual expenditures.

Indicator Name: Percent administrative expenses.

Indicator LaPAS PI Code: 25994

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutcoOm@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable?r How does it tell your performance story?

The indicator allows management to gauge how Louisiana ranks in comparison to other states irsieceshef stdtamistadiu
budgets, system sizes ancotrgfficative performance depends on both system quality, and the resources available. To det
highway system budgets (per mile of responsibility) are compared with-Bystata. performance, state

3. Use: The indicatsrused as a tool for management to analyze how resources are being used and focus on appestwiigestie
identified in the analysis.

4. Clarity: Clearly identified indicator.

5. Data Source, Collection and Reporting: DOTD administrative, capital and operating expenses.
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6. Calculation Methodology: The indicator is calculated by dividing the total exipeinditrdissthe totpberating and capital expense

7. Scope: Aggregated figure.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Supporting documentation that is maintained electronically and via hard copy doc
documentation will continue to be maintained electronically and by hard copy.

10. Responsible Person: Manag@&trategic Planning And Reporting

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 273-1000: Secretary's Office

Activity: Administration

Objective: TO sustain administrative expenses at five perceahougpeariddtakes

Indicator Name: Total expenses (operating expensespensesal

Indicator LaPAS PI Code: 25992

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

The indicator allows management to gauge how Louisiana ranks in comparison to other states irsiecmshef stdtemistadiu
budgets, system sizes and traffizjecperfaraince depends on both system quality, and the resources available. To detert
highway system budgets (per mile of responsibility) are compared with-Bystate. performance, state

3. Use: The indicator is usadamd for management to analyze how resources are being used and focus on opportunitiesheycee
identified in the analysis.

4. Clarity: Clearly identified indicator.

5. Data Source, Collection and Reporting: DOTD administrative, capital and operating expenses.

6. Calculation Methodology: The indicator is calculated by dividing the total exipeinditudissthe totberating and capital expense
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7. Scope: Aggregated figure.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Supporting documentation that is maintained electronically and via hard copy doc
documentation will continue to be maintained electronically and by hard copy.

10. Responsible Person: Manager StratBgaoning And Reporting

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 273-1000: Secretary's Office

Activity: Administration

Objective: TO sustain administrative expenses at five perceahouseexpétutalires.

Indicator Name: Operating expenses for the Office of the Secretary + Office of Management and Finance.

Indicator LaPAS PI Code: 25993

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

The indicator allows management to gauge how Louisiana ranks in comparison to other states irsiecmshef stdtemistadiu
budgets,teys sizes and traffic, comparative performance depends on both system quality, and the resotiveepeat@itablecel]
highway system budgets (per mile of responsibility) are compared with-Bystate. performance, state

3. Use: The indicator is used as a tool for management to analyze how resources are being used antciieuiciepp@suntims
identified in the analysis.

4. Clarity: Clearly identified indicator.

5. Data Source, Collection and Reporting: DOTD administrative, capital and operating expenses.

6. Calculation Methodology: The indicator is calculated by dividing the total exipeinditudissthe totberating and capital expense
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7. Scope: Aggregateglifie.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Supporting documentation that is maintained electronically and via hard copy doc
documentation will continue to be maintained electronically and by hard copy.

10. Responsible Person: Manager Strategic Planning And Reporting

11. Duplication of Effort: None.
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1.2.1. Objective: Sustain a highly skilled workforce at all levels within the Department by maintaining an overall turnover rate
at or below the statewide turnover rate.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 273-2000: Office of Management and Finance

Activity: Support Services

Objective: Sustaia highly skilled workforce at all levels within the Department by maintaining an obetall ttire ctatenaigeatuonoy

Indicator Name: Turnover Rate

Indicator LaPAS PI Code: 24341

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Output/Efficien®hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: The agency’ s most valuable asset is it
agency’ s s uc actsargl sarvites tbétd customears. Mugnoviertrases qra asséssed on a systematic basis, haueds
because of their reliability as a measure of employee retention.

3. Use: This indicator will be used by manadenmiénictdical areas where retention is unacceptable, so that trends can be ide
action can be taken to address areas of concern within the agency.

4. Clarity: Does the indicator name clearly identify what is being measured? Yes.
Does the indicator name contain jargon, technical terms, acronyms or initializations, or unclear language? NO.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? The DOTD LaGov Human Capital Mang
(HCM) repting system.
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What is the frequency and timing of collection and reporting? Semannual.
How "old" is it when reported? Within 30 days of the report ending date.

Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? It iS reported smmually within
State fiscal year.

Is frequency and timing of collection and reporting consistent? Yes

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) It is a standard calculation that is consistent with the calculgtizedneyribedepartment of State Civil Service.

Provide the formula or method used to calculate the indicator. The total number of employees who separated during the reporting
averaged number of employees on boarmdgothledoesgporting period and the number on board at the end of the reporting perid

If this indicator is used by more than one agency or program, is the method of calculation consistent? Yes.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator
aggregated, but is broken down on a smaller basis for management review and remedial action where necessary.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? For purposes of this reporting need, it is a sufficient.

Is the indicator a proxy ot sutrogate? NO.
Does the source of the data have a bias? NO.

Is there a caveat or qualifier about which data users and evaluators should be aware? NO.
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9. Accuracy, Maintenance, Support: Supporting documentation that is maintained electronically and via hard copy doc
documetnba will continue to be maintained electronically and by hard copy.

10. Responsible Person: Human Resources Director D

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 273-2000: Office of Management and Finance

Activity: Support Services

Objective: Sustaia highly skilled workforce at all levels within the Department by maintaining an overall turnoviderateater =

Indicator Name: Average number on board

Indicator LaPAS PI Code: 24342

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Th e agency’s most valuabl e a staffedworkface isss
the agency’s success in delivering its pr odailchsisandmade asa
electronically so that management is readily aware-néexmth lossen &taffing level fluctuations along with turnover rates ca
indicator of employee retention.

3. Use: This indicator wallused by management to assess critical areas where staffing levels are unacceptable and s thadlre
areas of concern within the agency.

4. Clarity: Does the indicator name clearly identify what is being measured? Yes.

Does the indicator name contain jargon, technical terms, acronyms or initializations, or unclear language? NO.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) The DOTD LaGov Human Capital Management (HCM) reporting system which uploads daily to the D

What is the frequency and timing of collection and reporting? Yearly.
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How "old" is it when reported? Although it is availablenailgion a daily basis, the quarterly report is reflective of data within one
of the report ending date.

Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? It is formally repovted quarterly basis v
the State fiscal year.

Is frequency and timing of collection and reporting consistent? Yes.

6. Calculation Methodology: How is the indicator calculated? It is reflective of the actual number of filled positionsywithin the age

Is this a standard calculation? (For example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate
is a standard calculation used by the National Highway Traffic Safety Administration.) Yes.

Provide the formula or method used to calculate the indicator. This indicator reflects the actual number of filled positions captured
reporting system based on personnel action entries; there is no formula involved.

If this indicator is used by more than one agency or program, is the method of calculation consistent? Yes.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is |

aggregated and broken Agemndyy Program and Organizational Unit (Section/District).

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high

cost to collect or analyze)? NO.
Is the indicator a proxy ot sutrogate? NO.
Does the soutce of the data have a bias? NO.

Is there a caveat or qualifier about which data users and evaluators should be aware? NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
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Auditor? No.

If not, what evidence is available to support the accuracy of the data? Supporting documentation from the LaGov HCM reporting sys
electronically and is systematically auditedbgtdredlg@artiment of State Civil Service.

How will the reported data be maintained to ensure that it is verifiable in the future? Supporting documentation is maintained electr
the LaGov reporting system.

10. Responsible Person: Human Resources Director D

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 273-2000: Office of Management and Finance

Activity: Support Services

Objective: Sustain a highly skilled workforce at all levels withientheyDepatiiming an overall turnover rate at or below the state

Indicator Name: Total Separations.

Indicator LaPAS PI Code: 24343

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Th e agency’s most val uabl e a-staffedi highlyskiwotkfer
i's essenti al to the agency’s success I n mdesimade availabieglectraniss
LaGov HCM system. Number of separations data, along withtstfting Enakdirnover rates, is used as an indicator of employe

3. Use: This indicator is used by agency management to assess critical areas where employee sepatdtemistes) dre identice
soliat remedial action can be taken to address areas of concern within the agency.

4. Clarity: Does the indicator name clearly identify what is being measured? Yes.

Does the indicator name contain jargon, technical terms, acronyms or initializations, or unclear language? NO.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) The DOTD LaGov Human Capital Management (HCM) reporting system.

What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?) Yearly
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How "old" is it when reported? Within one business day after the report ending date.

Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? It is reported on a quarterly basis within the
State fiscal year.

Is frequency and timing of collection and reporting consistent? Y€S.

6. Calculation Methodology How is the indicator calculated? It is reflee#i of the sum of separations within the agency.

Is this a standard calculation? (For example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate
is a standard calculation used by the National Highway Traffic Safety Administration.) Yes.

Provide the formula or method used to calculate the indicator. The calculation is the sum of the number of separations within the
personnel action entries within the LaGov HCM reporting systautg theotviesdno fo

If this indicator is used by more than one agency or program, is the method of calculation consistent? Yes.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is |
aggregated but can be broken down by Agency, Program and Organizational Unit (Section/District).

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.

Is the indicator a proxy or surrogate? NO.
Does the source of the data have a bias? NO.

Is there a caveat or qualifier about which data users and evaluators should be aware? NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
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Auditor? No.

If not, what evidence is available to support the accuracy of the data? Supporting documentation from the LaGov HCM reportin@isys
electronically.

How will the reported data be maintained to ensure that it is verifiable in the future? Supporting documentation is audited internal
Department of State Civil Service and maintained electronically witinig siysteariGov report

10. Responsible Person: Human Resources Director D

11. Duplication of Effort: None.
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2.1.1 Objective: Enhance the Airport Construction and Development Program concentrating on improvement to aviation
safety related infrastructure for public airports to ensure 75% meet or exceed the Pavement Surface Condition for hard-
surfaced runways on the FAA 5010 Airport Master Record.

PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 276000: Aviation

Activity: Aviaton

Objective: Enhance the Airport Construction and Development Program concentrating on improvement to aviaiéor safle
airports to ensure 75% meet or exceed the Pavement Surfaee Gacetitiomicaysabeh 8010 Airport Master Record.

Indicator Name: Total Number of Airports Inspected

Indicator LaPAS PI Code: New

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outom&hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? TO measure the percentage of the airport system that cor
safety standatidw is it a relevant and meaningful measure of performance for this objective? We can measure by percentage where |
be redundant or realize safety gaps in terms of minimum daféty stafoekan@se measure reliable? YeSHow does it tell your
performance story? It is an indicator of the system as a whole and not an individual airport. It will assist the dejesrimeetsnoh
where to invest state capital outlay funds to increase or standardize the [safietiyoof systairport trans

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use this infor
assisting with prioritizing capital outlay projects through the Airport ConsterctiBniaitg Peogaiifill the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator will primarily be used fq
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management purposes.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,

acronyms or initializations, or unclear language? NO

5. Data Soutce, Collection and Reporting: What is the source of data for the indicator? InterniaDepartment Database (Examples: i
or database; external database or pwblieatior. frequency and timing of collection and reporting? Data will be collected on an ong
as projects and inspections arettemfpileted. it when reported? Data will be as current as the prior completed projett iordpspedt
on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? State fiscal y&afrequency and timing of collection and
reporting consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standard Calculafiothis a standard calculation? Yeshis rate is a stan
calculation used by the National Highway Traffic Safety Adwittistratiofaula or method used to calculate the indicator. Calculatic
used is the number obpuidit airports meeting the state safety standard divided by theowndskaioptotal public

7. Scope: Is the indicator aggregated or disaggregated? Disagggateil is an indicator of the airport system &Sthe\idtdetor represents
one client group served by a program, can it be combined with indicators for other client groups in order to measure the total client
population? NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NO Is there a caveat or

qualifier about which data users and evaluators should be aware? No

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? Infrastructure that is cong
and in place in accordance with Federal Aviation Regulations and State Statutes antbAdniinistratpeecpbliciede maintained to
ensure that it is verifiable in the future? The data is maintained by the Office of Aviation within the Department of Transportation

10. Responsible Person: DOTD Program Director (Aviation)
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11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 276000: Aviation

Activity: Aviation

Objective: Enhance the Airport Construction and Development Program concentrating on improvement to aviaiéor safe
airports to en3&% meet or exceed the Pavement Surface Cenutfacedauharalys on the FAA 5010 Airport Master Record.

Indicator Name: Percentab@import Surfaces Below State Minimum Condition Expectations

Indicator LaPAS PI Code: New

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? To establish a baseline from which to measure the airport
state safety standasgl: is it a relevant and meaningful measure of performance for this objective? This number is the baseline-oWvpa
airports in the esté the performance measure reliable? YeSHow does it tell your performance story? It is an indicator of the system a
and not an individual airport. It will assist the department and legislative bodies in decisioptabouilagrizital siesictEdsecar st
the safety of the airport transportation system.

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use this infor
assisting with giizimg capital outlay projects through the Airport Construction and Developmiitlt BydaritycRradgramed only for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator will primagilused for inte
management purposes.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? NO

5. Data Source, Collection and Reporting: What is the source of data for the indicator? Internal Department Dat@baseples: internal
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log or database; external database or publication.) What is the frequency and timing of collection and reporting? Data will be collemtedr]
ongoing basis as projects and inspectiongracoypetedly, semi-annual, or annual, basis? How "old" is it when reported? Data wi
be as current as the prior completed projectoit irppeetianm a state fiscal year, federal fiscal year, calendar year, school year, or other
basis? State fiscal yBaffiequency and timing of collection and reporting consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standard Is this a standard calculation? YeSFor example, highway death
rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway
Traffic Safety Administration.) Provide the formula or method used to calculate the indicator. A simple indication/count of the numb
owned airports in the systemnstandard method is used, explain why. If this indicator is used by more than one agency or program, is
the method of calculation consistent? Yes

7. Scope: Is the indicator aggregated or disaggregated? Disaggregaledk a sum of smaller parts or is it a part of a larger whole? Examples:

If the indicator is a statewide figure, can it be broken down into region or parish? It could be broken down into dlitfstwabin the par
they serve. However, this would not be a good indicator of the @ystetivaas: acpedats one client group served by a program, can it

be combined with indicators for other client groups in order to measure the total client population?) NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NO Is there a caveat or
qualifier about which data users and evaluators should be aware? NO

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? Infrastructure that is cong
and in place in accordance with Federal Aviation Regulations and State Statutesesid Adhwilhistratpuepolitta be maintained to
ensure that it is verifiable in the future? The data is maintained by the Office of Aviation within the Department of Transportation

10. Responsible Person: DOTD Program Director (Aviatio)

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 276000: Aviation

Activity: Aviation

Objective: Enhance the Airport Construction and Development Program concentrating on improvatedninfrastviatiore Jafe
airports to ensure 75% meet or exceed the Pavement SurfaceiGacetitiomicaysaoth the FAA 5010 Airport Master Record.

Indicator Name: Percentaf@igoort Surfaces Above State Minimum ConditionsExpectati

Indicator LaPAS PI Code: New

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? To measure the number of the airports in the system in comy
safety standartbw is it a relevant and meaningful measure of performance for this objective? We can meadyrairport facility whetl
airport complies with the minimum safetylsthngaréismance measure reliable? YeSHow does it tell your performance story? It iS an
indicator of the system as a whole and not an individual airgbg.déparinaessisand legislative bodies in decisions on where
outlay funds to increase or standardize the safety of the airport transportation system.

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use this infor
assisting with prioritizing capital outlay projects through the Airport Construction and DeveNjiinenati®iitartity Rragtdmnly for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator will primarily be used fq
management purposes.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? NO

5. Data Source, Collection and Reporting: What is the source of data for the indicator? Internal Department Dat@baseples: internal
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log ot database; external database or publication.) What is the frequency and timing of collection and reporting? Data will be collected
ongoing basis as projects and inspectiongracoypetedly, semi-annual, or annual, basis? How "old" is it when reported? Data wil
be as current asritiegompleted project or indpéciiPnrted on a state fiscal year, federal fiscal year, calendar year, school year, or other
basis? State fiscal yBaffiequency and timing of collection and reporting consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standarth this a standard calculation? YeSFor example, highway death
rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway
Traffic Safety Administration.) Provide the formula or method used to calculate the indicator. A simple indication/count of the numb
owned airports that meet the state safety standard.

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? Yes, the whole of the system can be broken down i
based on an individual &gsstas part of the whole $yshenndicator represents one client group served by a program, can it be
combined with indicators for other client groups in order to measure the total client population?) NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NO

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? Infrastructure that is con
and in place in accordance with Federal Aviation Regulations and State Statutes anddAdivilhtstratpue politiase maintained to
ensure that it is verifiable in the future? The data is maintained by the Office of Aviation within the Department of Transportation

10. Responsible Person: DOTD Program Director (Aviation)

11. Duplication of Effort: None.
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2.1.2 Obijective: Improve the Airport Construction and Development Program performance at public-use airports by
continually enhancing the safety of operations and infrastructure development through airport sponsor performance
evaluations and technical assistance service engagements.

PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 276000: Aviation

Activity: Aviation

Objective: Improvilae Airport Construction and Development Program perfarseagigecatspoyplontinually enhancing the safety
infrasticture development through airport sponsor performance evaluations and technical assistance service engagements.

Indicator Name: PercentafjPublit)se Airports Engagements

Indicator LaPAS PI Code: 25331

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? TO measure the pgee@iftthe airport system that complies v
safety standatidw is it a relevant and meaningful measure of performance for this objective? We can measure by percentage where |
be redundant or realize safety gaps in termssafetyirstandards.the performance measure reliable? YeSHow does it tell your
performance story? It iS an indicator of the system as a whole and not an individual airport. It will assist the dejesrimeetesnoh
where tovest state capital outlay funds to increase or standardize the safety of the airport transportation system.

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use this infor
assting with prioritizing capital outlay projects through the Airport Construction and Develofitieht Ridirity Progsadnonly for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicatefll primarily be used for ir
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management purposes.

4. Clarity: Does the indicator name clearly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,

acronyms or initializations, or unclear language? NO

5. Data Soutce, Collection and Reporting: What is the source of data for the indicator? Internal Department Database (Examples:

or database; external database or puwhlieatior. frequency and timing of collection and reporting? Data wilbe collected on an ongo
as projects and inspections arettemfpileted. it when reported? Data will be as current as the prior completed projett iordpspedt
on a state fiscal year, federal fiscal year, calendar year, school yeat, or other basis? State fiscal y&afrequency and timing of collection and

reporting consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standard Calculafiothis a standard calculation? Yeshis rate is a skairl
calculation used by the National Highway Traffic Safety Adwittistratiomaula or method used to calculate the indicator. Calculatic
used is the number obpuidit airports meeting the state safety standard dividedtayphblmundubaioports

7. Scope: Is the indicator aggregated or disaggregated? Disaggregatets an indicator of the airport system &Sthe\iditidetor represents
one client group served by a program, can it be combined with indicators for other client groups in order to measure the total client
population? NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or

qualifier about which data users and evaluators should be aware? No

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? Infrastructure that is cong
and in place in accordance with Federal Aviatieam&&gatatBiasutes and Administratiiéqgeoliéieshe reported data be maintained to
ensure that it is verifiable in the future? The data is maintained by the Office of Aviation within the Department of Transportation

10. Responsible Person: DOTD Program Director (Aviation)
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11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 276000: Aviation

Activity: Aviation

Objective: Improviae Airport Construction and Development Progcenatpeutaliseaairports by continually enhancing the safety ¢
infrastructure development through airport sponsor performance evaluations and technical assistance service engagements

Indicator Name: Total Number obReUseAirportEngagements

Indicator LaPAS PI Code: 25332

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INputWhat is the level at which the indicator will be reported? Supporting

2. Rationale, Relevance, Reliability: Why was this indicator chosen? To establish a baseline from which to measure the airport
state safety standasgl: is it a relevant and meaningful measure of performance for this objective? This number is the baseline -ofyng
airports in the stéfehe performance measure reliable? YeSHow does it tell your performance story? It is an indicator of the system a
and not an individual airport. It will assist the depagishenteabddies in decisions on where to invest state capital outlay funds
the safety of the airport transportation system.

3. Use: How will the indicator be used in management decision making and other agency processes? Thedepartment will use this inform
assisting with prioritizing capital outlay projects through the Airport Construction and Develgjpin@atiRiiarily Rragrdmnly for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator will primarily be used fq
management purposes.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? NO

5. Data Source, Collection and Reporting: What is the source of data for the indicator? Internal Department Dat@baseples: internal
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log ot database; external database or publication.) What is the frequency and timing of collection and reporting? Data will be collected
ongoing basis as projects and inspectiongracoypetedly, semi-annual, or annual, basis? How "old" is it when reported? Data wi
be as current as the prior coujpleted ipspectiont.reported on a state fiscal year, federal fiscal year, calendar year, school year, or other
basis? State fiscal yBaffiequency and timing of collection and reporting consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standard Is this a standard calculation? YeSFor example, highway death
rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway
Traffic Safety Administration.) Provide the formula or method used to calculate the indicator. A simple indication/count of the numb
owned airports in the systemnstandard method is used, explain why. If this indicator is used by more than one agency or program, is
the method of calculation consistent? Yes

7. Scope: Is the indicator aggregated or disaggregated? Disaggregaledk a sum of smaller parts or is it a part of a larger whole? Examples:

If the indicator is a statewide figure, can it be broken down into region or parish? It could be broken down into airport facilities with
they serve. However, this would not be a good indicator of the @ystetivaas: acpedats one client group served by a program, can it

be combined with indicators for other client groups in order to measure the total client population?) NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NO

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? Infrastructure that is cong
and in place in accordance with Feaer&dgulations and State Statutes and Administrativeviloficiesported data be maintained to
ensure that it is verifiable in the future? The data is maintained by the Office of Aviation within the Department of Transpoitation

10. Responsible Person: DOTD Program Director (Aviation)

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 276000: Aviation

Activity: Aviation

Objective: Improviae Airport Construction and Dev&loygreen performance aigmubliports by continually enhancing the safety ¢
infrastructure development through airport sponsor performance evaluations and technical assistance service engagements

Indicator Name: Number oliBlidJseAirports.

Indicator LaPAS PI Code: 25333

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supportn

2. Rationale, Relevance, Reliability: Why was this indicator chosen? To measure the number of the airports in the system in comy
safety standartbw is it a relevant and meaningful measure of performance for this objective? We &n measure by airport facility wi
airport complies with the minimum safetylsthngaréismance measure reliable? YeSHow does it tell your performance story? It iS an
indicator of the system as a whole and not an individilalaasjzbrtheldepartment and legislative bodies in decisions on wher,
outlay funds to increase or standardize the safety of the airport transportation system.

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use this infor
assisting with prioritizing capital outlay projects through the Airport Construction and DeveNjiinenati®iitartity Rragtdmnly for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator will primarily be used fqg
management purposes.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? NO

5. Data Source, Collection and Reporting: What is the source of data for the indicator? Internal Department Dat@baseples: internal
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log ot database; external database or publication.) What is the frequency and timing of collection and reporting? Data will be collected
ongoing basis as projects and inspectiongracoypetedly, semi-annual, or annual, basis? How "old" is it when reported? Data wil
be as curtas the prior completed project orlingpeptiand on a state fiscal year, federal fiscal year, calendar year, school year, or other
basis? State fiscal yBaffiequency and timing of collection and reporting consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standarth this a standard calculation? YeSFor example, highway death
rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway
Traffic Safety Administration.) Provide the formula or method used to calculate the indicator. A simple indication/count of the numb
owned airports that meet the state safety standard.

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@dit a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? Yes, the whole of the system can be broken down i
based on an indavidirport basis as part of the wholéfsystémicator represents one client group served by a program, can it be
combined with indicators for other client groups in order to measure the total client population?) NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NO

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? Infrastructure that is con
and in place in accordance with Federal Aviation Regulations and State Statutes anddAdivilhtstratpue politiase maintained to
ensure that it is verifiable in the future? The data is maintained by the Office of Aviation within the Department of Transportation

10. Responsible Person: DOTD Program Director (Aviation)

11. Duplication of Effort: None.
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3.1.1.  Objective: To effectively sustain and improve the Interstate Highway System so that 95% of the system pavement stays
in fair or better condition each fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and improve the Interstate Highwais\stéme sydteah avement stays in fair or better cor
year.

Indicator Name: Percentage of Interstate Highway System pavement mdesditiair or better

Indicator LaPAS PI Code: 14265

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining the Interstate Highway System as an asset
national performance goals set by IEWWA a relevant and meaningful measure of performance for this objective? It directly correlates
the capital investment and maintenance strategies ehethe 8ysi@e measure reliable? Y& How does it tell your performance story?
It indicates the level of capital investment needed over tiagsed ahdmsdeveiisf performance.

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a measure of t
capital investment needed to maintain the system at thiselsviélthé petiararancused only for internal management purposes or will
it also surface for outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. Whi | € not containing jar
condition. Such condition factors include surface distress (orgcks;. patholetsiraliteapacity (strength of pavement to carry lo
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guality, smoothness) and surface friction (ability to maintain safe braking).

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) Pavement Management System (PMS) is an internal database. What is the frequency and timing of collection and
reporting? (Monthly, quarterly, semi-annual, or annual, basis? Road data oe tietwork is collected ever year and visual assessme
determined by the Districts. How "old" is it when reported? 2011 data is currently available. lIsykaepededabfiscatyteatiscale
school yearother basis? Under Federal regulations, it will be repBriedjhieainialdytiming of collection and reporting consistent?)
Yes.

6. Calculation Methodology: How is the indicator calculated? By calculating the centerline mileageadéthinidesigte Highway Syste
the State boundaries in fair or better condition divided by the total centerline mileage of the Siesigmatagreteextade bligbneant
a standard calculation? YeSFor example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a
standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method used to calculate the
indicator. If a nonstandard method is used, explain why. If this indicator is used by more than one agency or program, is the method of
calculation consistent? If not, why not? (Total number of Interstate Highway System miles in fair or better condition/Total nuay,
System miles) x 100%

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller parts or is it a part of a larger whole? Examples: If

the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysispoftidisnofethe control section. The control section is much smaller tsaal
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze? NOIs the indicator a proxy or surrogate? NODoes the source of the data have a bias? NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engineering
agencies and associations throughout the country. How will the reported data be maintained to ensure that it is verifiable in the future? It iS
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kept in the PMS database and used to measure effectiveness of the Interstate Highway System.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and improve the Interstate Highwaisystéme sydteah avement stays in fair or better cor
year.

Indicator Name: Total nmber of Interstate Highway System miles.

Indicator LaPAS PI Code: 25251

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? It measures the entirety of the Interstate Highway Systeiawir
is it a relevant and meaningful measure of performance for this objective? It isthe sum of the mileage of the Interstate Highway Syst
Is the performance measure reliable? YesHow does it tell your performance story? It provides the denominator in the outcome ing
measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It is the denominator in the per
measurdill the indicator be used only for internal management purposes or will it also surface for outcome-based budgeting purposes?

Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms ot initializations, or unclear language? NOIf so, clarify or define them. The Interstate System is defimeg lbyaintained by the
Highway Administration.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? A map of the Interstate Highway System a
by FHWA. (Examples: internal log or database; external database or publication.) What is the frequency and timing of collection and
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reporting? Annual(Monthly, quartetly, semi-annual, or annual, basis? How "old" is it when reported? Current reporting is for 2011
reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Federal Fiscal Yledfequency and timing of
collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileageatéddtntdetape Highway Syste
the State boundasi€ss a standard calculation? YeS(For example, highway death rate is the number of highway fatalities per 100,000,000
miles driven. This rate is a standard calculation used by thehWatjohedffiigSafety AdministPatiadfe the formula or method used to
calculate the indicator. It is not measured by formula, but by actual measurgmennehiedgthmethod is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why not?

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? Yedf the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO Is the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NOIf so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? The accuracy of the s
mileage of the systenwill the reported data be maintained to ensure that it is verifiable in the future? Through biennial verification.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and improve tenéligievataSystem sdbthaifdhe system pavement stays in fair or better cor
year.

Indicator Name: Number of Interstate Highway System miles in fair or better condition.

Indicator LaPAS PI Code: 25252

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Iti S t he quantity of I nterst
criteriallow is it a relevant and meaningful measure of performance for this objective? It is the numerator in the performance meas
objectivels the performance measure reliable? YeSHow does it tell your performance story? It provides the numerator in the pe
measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It is the numerator in the ped
measurement of the quality of the Interstate Highway Systétntia lnditisianide used only for internal management purposes or will it
also surface for outcome-based budgeting purposes? Both

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, ot unclear language? NOIf so, clarify or define them.

5. Data Soutce, Collection and Reporting: What is the source of data for the indicator? PMS databagBxamples: internal log or
database; external database or publication.) What is the frequency and timing of collection and reporting? AnnualMonthly, quartetly, semi-
annual, or annual, basis? How "old" is it when reported? Data iswrrently available for 203tlreported on a state fiscal year, federal fiscal
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yeat, calendar year, school yeat, or other basis? Federal Fiscal Ye#éfequency and timing of collection and reporting consistent? Yes

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileage of the designated Interstate |
or better condition within the State bisuhdariesndard calculation? YeS(For example, highway death rate is the number of highway
fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safetyidkdimin
formula or method used to calculate the indicator. It iS not measured by formula, but by actwait roEeswgiFm nonstandard method is
used, explain why. If this indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why
not?

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysis of 0.1 mile portions of the control section. The leoritrah sedfionalsomsatis
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NOIf so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engit
agencies and associations throughoutithevatiuhtryeported data be maintained to ensure that it is verifiable in the future? It is kept i
the PMS database and used to measure effectiveness of the Interstate Highway System.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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3.1.2. Obijective: To effectively maintain and improve the National Highway System so that 85% of the system pavement stays
in fair or better condition each fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and impratrerihleH\ghway System sb%hat the system pavement stays in fair or better cor
year.

Indicator Name: Percentage of National Highway System pavement miles in fair or better condition.

Indicator LaPAS PI Code: 14267

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining the National Highway System as an asset is
national performance goals set by IEWWA a relevant and meaningful measure of performance for this objective? It directly ctates wit
the capital investment and maintenance strategigstonpf€osysie@measure reliable? YeSHow does it tell your performance story? It
indicates the level of capital investment needed over time to maintaof gesfassanatthis level

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a measure of t
capital investment needed to maintain the system at this |&Viélthé petiaraancesed only for internal management purposes or will
it also surface for outcome-based budgeting purposes? Both

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. The National Highway System is made up of roads if
Nation and consists of the Interstate Highway System, Principal Arterials, Strategic Highway NetjooHJISV&AhiIETk conne
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intermodal connectors (i.e., highways serving other modes of transportation, such as ports, rail yards, airports, etc.)

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) Pavement Management System (PMS) is an inteWiadt datébasequency and timing of collection and
reporting? Road data on the network is collected every year and wmsueal citsesshentetermined by thEdWistoletsis it when
reported? Data is currently available foisZ@1dported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis?
AnnuallyLs frequency and timing of collection and reporting consistent? Yes

6. Calculation Methodology: How is the indicator calculated? By calculating the centerline mileage of the designated National H
the State boundaries in fair or better condition dalidedteylities nateage of the designated National Highway System expsesse
a standard calculation? YeSFor example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a

standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method used to calculate the

indicator. If a nonstandard method is used, explain why. If this indicator is used by more than one agency or program, is the method of

calculation consistent? If not, why not? (Total number of National Highway System miles in fair or better condition/Total numbg
System miles) x 100%

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller patts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysis of 0.1 mile portions of the control section. The leoritrah sediionalsomsaiad
measurement

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NO Is there a caveat or

qualifier about which data users and evaluators should be aware? NOIf so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engit
agencies and associations throughoutithevaitiuhtryeported data be maintained to ensure that it is verifiable in the future? It is kept i
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the PMS database and used to measure effectiveness of the National Highway System.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and impratrerthleH\ghway System sb%hat the system pavement stays in fair or better cor
year.

Indicator Name: Total number otibiaal Highway System miles.

Indicator LaPAS PI Code: 25253

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? It measures the entirety of the National Highway Systevin
is it a relevant and meaningful measure of performance for this objective? It is the sum @& thileage of the National Highway System i
Is the performance measure reliable? YesHow does it tell your performance story? It provides the denominator in the outcome ing
measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It is the denominator in the per
measurdill the indicator be used only for internal management purposes or will it also surface for outcome-based budgeting purposes?

Both

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. The National Highway System is made up of roadghs
Nation and consists of the Interstate Highway System, Principal Arterials, Strategic Highway Network (§TieAkNIE COnmegoor
intermodal connectors (i.e., highways serving other modes of transponyatids,, sugbres ptuofs, rail

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
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database or publication.) Pavement Management System (PMS) is an inteWialt datébasequency and timing of collection and
reporting? (Monthly, quartetly, semi-annual, or annual, basis? Road data on the network is collected ever two years and visual &
when determined by the Districtsld" is it when reported? Data is currently available fori2@ktported on a state fiscal year, federal
fiscal year, calendar year, school year, or other basis? Biennially frequency and timing of collection and reporting consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileage of the designated National H
the State boundasi€ss a standard calculation? YeS(For example, highway death rate is the number of highway fatalities per 100,000,000
miles driven. This rate is a standard calculation used by the National Highway Traffic S&@fetyidddhurigtrationr method used to
calculate the indicator. It is not measured by formula, but by actual measurgmefiinehieiagtimethod is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why not?

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysis of 0.1 mile portions of the control section. The leoritrah sedfionalsomsaiad
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO Is the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NOIf so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? It iS supported by engit
agencies and associations throughoutithevatiuhtryeported data be maintained to ensure that it is verifiable in the future? It is kept i
the PMS database and used to measure effectiveness of the National Highway System.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Enginewyi

Activity: Operations and Maintenance

Objective: To effectively maintain and improve the National Highway 859sterintlse Hystem pavement stays in fair or b
each fiscal year.

Indicator Name: Number of National Highway Bytgemn fair or better condition.

Indicator LaPAS PI Code: 25254

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen?| t 1 s t he quantity of Natio
criteriallow is it a relevant and meaningful measure of performance for this objective? It is the numerator in the performance meas
objectivels the performance measure reliable? YeSHow does it tell your performance story? It provides the numerator in the pe
measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It is the numerator in the perf
measurement of the quality of the National Highway Systefiil hd @disi@mnebe used only for internal management purposes or will it
also surface for outcome-based budgeting purposes? Both

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. The National Highway System is made up of roads if
Nation and consists of the Interstate Highway System, Principal Arterials, Strategic Highway Network (§TieAkNIE COnmegoor
intermodal connectohsglheays serving other modes of transportation, such as ports, rail yards, airports, etc.)

5. Data Source, Collection and Reporting: What is the source of data for the indicator? Pavement Management System (PMS) is
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databas@xamples: internal log or database; external database or publication.) What is the frequency and timing of collection and
reporting? Road data on the network is collected ever year and visual assessments more often wh@modeigrminedrlpy sthei-C
annual, or annual, basis? How "old" is it when reported? Data is currently available foisZ@1dported on a state fiscal year, federal fiscal
yeat, calendar year, school yeat, or other basis? Annuallys frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileage of the designated National H
or better condition within the State beuh@ari@sndard calculation? Yes. (For example, highway death rate is the number of highway

fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safetyidkdimnin
formula or method used to calculate the indicator. It is not measured by formula, but by actual measuiémenhofiddagtimethod is

used, explain why. If this indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why

not?

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@lit a sum of smaller parts or is it a part of a larger whole? Examples: If

the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysis of 0.1 mile portions of the control section.isThach smaller than regicsel
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NOIf so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative

Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engit
agencies and associations throughoutitheva@tiuhtryeported data be maintained to ensure that it is verifiable in the future? It is kept i
the PMS database and used to measure effectiveness of the National Highway System.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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3.1.3. Obijective: To effectively maintain and improve the Statewide Highway System so that 75% of the system pavement
stays in fair or better condition each fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engieeng

Activity: Operations and Maintenance

Objective: To effectively maintain and improvweidadi§tatay System so that 75% of the system pavement stays in fair or bet
year.

Indicator Name: Percentage of Highwayswati§t&ignificance miles in fair or better condition.

Indicator LaPAS PI Code: 21705

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining Highways of Statewide Significance as an &
mobility of people, goods and services betweenHubanizedréeeas: and meaningful measure of performance for this objective? It
directly correlates with the capital investment and maintenance stratkgipsrfonnthgcsystasmre reliable? YeSHow does it tell your
performance story? It indicatelset level of capital investment needed over time to maintain this asset at this level of performance

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a measure of t
capital irstenent needed to maintain the system at this levekof {herfodiniancbe used only for internal management purposes or will
it also surface for outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. Highways of Statewide Significance are made up of Pri
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Arterials which caonmban centers within Louisiana and adjacent States as well as small urban areas to the Principal Arterial |

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) Pavement Management System (PMS) is an inteWiadt datébasequency and timing of collection and
reporting? (Monthly, quartetly, semi-annual, or annual, basis> Road data on the network is collected ever twalyassessntemisumor
when determined by the Districtsld" is it when reported? Data is currently available forI2@ddported on a state fiscal year, federal

fiscal year, calendar year, school yeat, or other basis? Biennially frequency and timing of collection and reporting consistent? Yes

6. Calculation Methodology: How is the indicator calculated? By calculating the centerline mileage of the Highways of Statewide
State boundaries in fair or better codddiby the total centerline mileage of the designated Highways of Statewide Significdc
this a standard calculation? YegFor example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate
is a standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method used to calculate the
indicator. If a nonstandard method is used, explain why. If this indicator is used by more than one agency or program, is the method of
calculation consistent? If not, why not? (Total number of Highways of Statewide Significance miles in fair or better condition/Tot
Statewide Significance miles) x 100%

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysis of 0.1 mile portions of the control section. Téreatlenttbhiseetipones ongoit
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO Is the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or

qualifier about which data users and evaluators should be aware? NOIf so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engit
agencies and associations throughoutithevaitiuhtryeported data be maintained to ensute that it is verifiable in the future? It is kept i
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the PMS database and used to measure effectiveness of the Highways of Statewide Significance.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and improve the State Highway System so that 75% of the system pavedroerdasthysoafaie

Indicator Name: Total number of Highways of Statewide Significance miles.

Indicator LaPAS PI Code: 25255

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? It measures the entirety of the Highways of Statewid
Louisiandlow is it a relevant and meaningful measure of performance for this objective? It is the sum of the mileage of the Highways
Significance in Louisi@fige performance measure reliable? YeSHow does it tell your performance story? It provides the denomiméte
outcome indicator for this measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It is the denominator in the per
measurdill the indicator be used only for internal management purposes or will it also surface for outcome-based budgeting purposes?

Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? If so, clarify or define them. Highways of Statewide Significance are made up of Pri
Arterials which connect urban centers within Louisiana and adjacent States as well as small urbiahlagkagaygsthe Principal A

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) Pavement Management System (PMS) is an interWaladatabagequency and timing of collection and
reporting? (Monthly, quarterly, semi-annual, or annual, basis? Inventory is continually uptiatehld" is it when reported? Data is currer
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available for 20kt reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Bienniallys frequency and

timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileage of the Highways of Statewide
Stag boundariBsthis a standard calculation? YeS(For example, highway death rate is the number of highway fatalities per 100,000,000
miles driven. This rate is a standard calculation used by the National Highway Traffic S@fetyidddhuristrationr method used to
calculate the indicator. It is not measured by formula, but by actual measurgmeninehiedgthmethod is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why not?

7. Scope: Is the indicator aggregated or disaggregated? Aggregatél.it a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided byfahalysite goortions of the control section. The control section is much smallerstiz
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.Is the indicator a proxy or surrogate? NO.Does the source of the data have a bias? NO.Is there a caveat or
qualifier about which data users and evaluators should be aware? NO.If so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by e
agencies and associations throughoutitheva@tiuhtryeported data be maintained to ensure that it is verifiable in the future? It is kept i
the PMS database and used to measure effectiveness of the Highways of Statewide Significance.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and improve tjiestatgyisiem so that 75% of the system pavement stays in fair or better co

Indicator Name: Number of Highways of Statewide Significance miles in fair or better condition.

Indicator LaPAS PI Code: 25256

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputiWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? It is the quantity of Highways of Statewide Significance pav
obj ect iHoe s & a r€lefaht tan@ IndarBingful measure of performance for this objective? It IS the numerator in the perf
measurement of the objebtiyerformance measure reliable? YeSHow does it tell your performance story? It provides the numeratof
performance measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It iS the numerator enprforma
measurement of the quality of the Highways of Statewide Significdn¢e indiauisiaaased only for internal management purposes
or will it also surface for outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms o initializations, or unclear language? If so, clarify or define them. Highways of Statewide Significance are made ug dfifoi
Arterials which connect urban centers within Louisiana and adjacent States as well as small urbiahlagkagaygsthe Principal A

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) Pavement Management System (PMS) is an inteWiadt datéba8equency and timing of collection and
reporting? (Monthly, quarterly, semi-annual, or annual, basis? Road data on the netwotkdtedatver two years and visual assessm
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when determined by the Distictsld" is it when reported? Data is currently available fol2@%dported on a state fiscal year, federal
fiscal year, calendar year, school year, or other basis? Bienniallys frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileage of the Highways of Statewidg
better conditathin the State boundari&s. a standard calculation? YeS(For example, highway death rate is the number of highway
fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway TraffitoBafetyidkdimin
formula or method used to calculate the indicator. It iS not measured by formula, but by actual measufiémenhahdengttethod is
used, explain why. If this indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why
not?

7. Scope: Is the indicator aggregated or disaggregated? Aggregatél.it a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it isddiwdanalysis of 0.1 mile portions of the control section. The control section is much srrsdiz
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NO.If so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO If so, what was the result? If not, what evidence is available to support the accuracy of the data? It iS supporteg enginee
agencies and associations throughoutithevatuhtryeported data be maintained to ensure that it is verifiable in the future? It iS kept i
the PMS database and used to measure effectiveness of the Highwage of Statewide Significa

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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3.1.4. Obijective: To effectively maintain and improve the Regional Highway System so that 60% of the system pavement stays
in fair or better condition each fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and improve the Regional Highway6®gstdnthsosisiem pavement stays in faionalitib
each fiscal year.

Indicator Name: Percentage of Regional Highway System miles in fair or better condition.

Indicator LaPAS PI Code: 21706

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining the Regional Highway System as an asset prov
peoplgpods and services from rural areas toHshan iate@ivant and meaningful measure of performance for this objective? It directl
correlates with the capital investment and maintenance stratégig¢s parfihengystentasure reliable? Yes How does it tell your

performance story? It indicates the level of capital investment needed over time to maintain this asset at this level of performa

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a measure of t
capital investment needed to maintain the system at this |&Viélthé petiararancesed only for internal management purposes or will
it also surface for outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? If so, clarify or define them. The Regional Highwagn®istomprised of the Collector,
Minor Arterials in Louisiana which connect rural areas to urban areas. Each region can contain letWwasadoge pofdatieratp
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the developed road system serving the region.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) Pavement Management System (PMS) is an interWaladatabagequency and timing of collection and
reporting? (Monthly, quartetly, semi-annual, or annual, basis? Road data on the network is collected ever two years and visual &
when determined by the .Disisictsld" is it when reported? Data is currently availabl@lfbiit reported on a state fiscal year, federal
fiscal year, calendar year, school yeat, or other basis? Biennialllg frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By alculating the centerline mileage of the Regional Highway Sys
boundaries in fair or better condition divided by the total centerline mileage of the designated Es=gidrad Higlevaini@gste
standard calculation? YeSFor example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a

standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method used to calculate the

indicator. If a nonstandard method is used, explain why. If this indicator is used by more than one agency or program, is the method of

calculation consistent? If not, why not? (Total number of Regional Highway System miles in fair or befteuodrettairREgional Hi
System Significance miles) x 100%

7. Scope: Is the indicator aggregated or disaggregated? Aggregatél.it a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control sectiout, it is divided by analysis of 0.1 mile portions of the control section. The control section isanyehishre
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.Is the indicator a proxy or surrogate? NO. Does the source of the data have a bias? NQ. Is there a caveat or

qualifier about which data users and evaluators should be aware? NO.If so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engit
agencies and associations throughauHbe edlttieyteported data be maintained to ensure that it is verifiable in the future? It is kept i
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the PMS database and used to measure effectivenesghoidlyeSRsigional

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintainngprove thegi®nal Highway System s@%haf éhe system pavement stays in fair or b
each fiscal year.

Indicator Name: Total number of Regional Highway System miles.

Indicator LaPAS PI Code: 25257

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? It meases the entirety of the Regional Highway Systeidk ko
it a relevant and meaningful measure of performance for this objective? It is the sum of the mileage of the Highways of Statewig
Louisiands the performance measure reliable? YeSHow does it tell your performance story? It provides the denominator in the outco
for this measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It iS the denominator iretfoerpan
measuréYill the indicator be used only for internal management purposes or will it also surface for outcome-based budgeting purposes?

Both

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? If so, clarify or define them. The Regional Highway System is comprised of the Cg
Minor Arterials in Louisiana which connect rural areas to urbbagiareean Eaatain between one and several parishes based or|
the developed road system serving the region.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
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database or publication.) Pavement Management System (PMS) is an inteWiadt datébaSequency and timing of collection and
reporting? (Monthly, quartetly, semi-annual, or annual, basis? Inventory is continuously upsatadd" is it when reported? Data is currer
available for 2014t reported on a state fiscal year, federal fiscal year, calendar year, school yeat, or other basis? Biennialllg frequency and
timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileage of the Regional Highway Sy
boundari@s.this a standard calculation? Yes(For example, highway death rate is the number of highway fatalities per 100,000,000 miles
driven. This rate is a standard calculation used by the National Highway Traffic Safetyidfdthintsitationor method used to
calculate the indicator. It is not measured by formula, but by actual measurgmefiinehieagtimethod is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why not?

7. Scope: Is the indicator aggregated or disaggregated? Aggregat@elit a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysis of 0.1 mile portions of the control section. The leoritrah sedfionalsomsaiad
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.Is the indicator a proxy or surrogate? NO.Does the source of the data have a bias? NO.Is there a caveat or
qualifier about which data users and evaluators should be aware? NO If so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative

Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engit
agencies and associations throughoutitheva@tiuhtryeported data be maintained to ensure that it is verifiable in the future? It is kept i
the PMS database and used to measure effectiveness of the Regional Highway System.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To effectively maintain and impreggotiaelighway System so @8atdd the system pavement stays in fair or b
each fiscal year.

Indicator Name: Number of RegidHighway System miles in fair or better condition.

Indicator LaPAS PI Code: 25258

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen?| t i s t he quantity of Regio
criteriallow is it a relevant and meaningful measure of performance for this objective? It is the numerator in the performance meas
objective the performance measure reliable? YeSHow does it tell your performance story? It provides the numerator in the pe
measurement.

3. Use: How will the indicator be used in management decision making and other agency processes? It is the numerator in the perf
measurement of the quality of the Regional Highway Syskéinthe LeliistanBe used only for internal management purposes or will it
also surface for outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms of initializations, or unclear language? If so, clarify or define them. The Regional Highway System is comprised of the Cq
Minor Arterials in Louisiana which connect rural areas to urban areas. Each region can contain letWwasacoge pofdatieratp
thedeveloped road system serving the region.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? Pavement Management System (PMS) is

93



databas@xamples: internal log or database; external database or publication.) What is the frequency and timing of collection and
reporting? (Monthly, quartetly, semi-annual, or annual, basis? Road data on the network is collected ever two years and visual &
when determined by the Districtsld" is it when reported? Data is currently available forI2@ddported on a state fiscal year, federal
fiscal year, calendar year, school year, or other basis? Bienniallys frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By measuring the centerline mileage of the Regional Highway Sy
condition within the State bounédsiestandard calculation? YeS(For example, highway death rate is the number of highway fatalities per
100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Satetyiddtntnistratianr
method used to calculate the indicator. It is not measured by formula, but lBasctaaient of léfgthonstandard method is used, explain
why. If this indicator is used by more than one agency or program, is the method of calculation consistent? Yedf not, why not?

7. Scope: Is the indicator aggregated or disaggregated? Aggretgd(Is it a sum of smaller parts or is it a part of a larger whole? Examples: If
the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The indicator is kef
control section, but it is divided by analysis of 0.1 mile portions of the control section. The leoritrah sedfionalsomscal
measurements.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO. Is the indicator a proxy or surrogate? NO.Does the soutce of the data have a bias? NO. Is there a caveat or

qualifier about which data users and evaluators should be aware? N If so, explain.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? N If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is supported by engit
agencies and associations throughautite edltteyteported data be maintained to ensure that it is verifiable in the future? It is kept i
the PMS database and used to measure effectiveness of the Regional Highway System.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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3.1.5. Obijective: To sustain the condition and safety of Louisiana's On-system (State-owned) bridges, as part of the National
Highway System (including the Interstate Highway System), so that deck area of structurally deficient NHS bridges constitutes
not more than 10% of the deck area of all the NHS bridges.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To sustain the condition and safety of Losigstea' s &mened) bridges, as part dfdhal Raghway System (including the
Highway System), so that deck area of structNitdBydiefyzerdonstitutes not more than 10% of the decdkH®daridbel the

Indicator Name: Percentage of deck area of all striootumta@ysystem bridges

Indicator LaPAS PI Code: 25420

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom&hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining bridges as an asset is consistent with national pé
by FHWA How is it a relevant and meaningful measure of performance for this objective? It drectly correlates with the capital inve
maintenance strategies onlthé@gsgtrmance measure reliable? YesHow does it tell your performance story? It indicates the level of
investment needed over time to maintdithikitkeaekef performance.

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a measure of t
capital investment needed to maydtem@ridges at this level of pavitrthaitkcator be used only for internal management purposes

or will it also surface for outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
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acronyms or initializations, or unclear language? If so, clarify or define them. Onsystem Bridges are those bridge assets owned by th

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) LA DOTD National Bridge InventoryXfide is the frequency and timing of collection and reporting? Biennially
(Monthly, quattetly, semi-annual, or annual, basis? How "old" is it when reported? Currents it reported on a state fiscal year, federal fiscal
year, calendar year, school year, or other basis? Quarterlys frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By calculating the bridge deck area (length by width) of all struef
system Bridges divided by the total bridge decksystanfoBatdd@s expressed as alpetcentagedard calculation? Yes(For example,
highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National
Highway Traffic Safety Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used,
explain why. If this indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not? (Bridgg

deck area of all structurally OefsyisteBridgéE otal Bridge deck area forsgist@®Bridges 100%

7. Scope: Is the indicator aggregated or disaggregated? Disaggregateds a sum of smaller parts or is it a part of a larger whole? Examples:
If the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The figure car

combined vitthsysteffocalgwned) Bridges.

8. Caveats: Does the indicator have limitations or weaknesses NO. (e.g., limited geographical coverage, lack of precision or timeliness, or
high cost to collect or analyze)? Is the indicator a proxy or surrogate? Yes-the indicator is a surrogate for the percemtadjy déestient
system Brid@es:s the source of the data have a bias? NO.Is there a caveat or qualifier about which data users and evaluators should be
aware? If so, explain. NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is used nationally to det
the condition of bridges acrosy fioe fuowhirg purpaseswill the reported data be maintained to ensure that it is verifiable in the future?
It is kept in the National Bridge Inventory System, a database maintained by LA DOTD and compiled nationally by FHWA.

10. Responsible Person: Project Development Engineer

96



11. Duplication of Effort: None.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To sustain the condition and safety of Lotsg&ieais(Smveed) bridges, as part of the National Highway Syster
Interstate Highway System), so that deck area of striitiBdilyddeficeamistitutes not more than 10% of the dedkH®daridhak the

Indicator Name: Total deck agall OnSystem bridges

Indicator LaPAS PI Code: 25421

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining bridges as an asset is consistent with national pé
by FHWA How is it a relevant and meaningful measure of performance for this objective? It directly correlates with the capital inve
maintenance strategies on heéhapseormance measure reliable? YeSHow does it tell your performance story? It indicates the total s
the Omystem (Stanned) Bridge assetStatéhe

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a meéabearéotd! si
of the Gsystem bridge assets in thaliStaténdicator be used only for internal management purposes or will it also surface for outcome-
based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. Onsystem Bridges are those bridge assets owned by th
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5. Data Source, Collection and Reporting: What is the source of data for the indicator? LA DOTD National Bridge Inventory
(Examples: internal log or database; external database or publication.) What is the frequency and timing of collection and reporting?
BienniallyMonthly, quartetly, semi-annual, or annual, basis? How "old" is it when reported? Currentls it reported on a state fiscal year,
federal fiscal year, calendar year, school yeat, or other basis? Quarterlys frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By calculating the bridge deck area (lehgfrebyOmigitem Bridgesis a
standard calculation? Yes(For example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a
standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method used to calculate the
indicator. See aboMea nonstandard method is used, explain why. If this indicator is used by more than one agency or program, is the
method of calculation consistent? If not, why not? Yes.

7. Scope: Is the indicator aggregated or disaggregated? Disaggregateds a sum of smaller parts or is it a part of a larger whole? Examples:
If the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The figure car

combined vitthsysteffocalgwned) Bridges.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.Is the indicator a proxy or surrogate? Yes-the indicator is a surrogate for the total niaydtenoBaul
Does the source of the data have a bias? NO.Is there a caveat or qualifier about which data users and evaluators should be awate? If so,
explain. NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO.If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is used nationally to det
the condition of bridges across the country for fihgingilptipesested data be maintained to ensure that it is verifiable in the future?
It is kept in the National Bridge Inventory System, a database maintained by LA DOTD and compiled nationally by FHWA.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To sustain the condition and safety of Losigstea's &mened) bridges, as part of the NdtwagplJystem (including the |
Highway System), so that deck area of structNitdBydiefyzerdonstitutes not more than 10% of the decdkH®daridbel the

Indicator Name: Total deck area of all structurally defsyisteh@idges

Indicator LaPAS PI Code: 25422

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputiWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining bridges as an asset is consistent with national pé
by FHWA How is it a relevant and meaningful measure of performance for this objective? It directly ctates with the capital investn
maintenance strategies on héwapsebrmance measure reliable? YesS.How does it tell your performance story? It indicates the total s
all structurally deficieay$dam (Stamened) Bridges istdte.

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as the total siz
structurally deficierdy€tem Bridge inveftidiryhe indicator be used only for internal management purposes or will it also surface for
outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? Ye&SDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. St ruct ur al |y deficient i
poor or worse as determined by physical inspection. This does not indicate that such a ratingsafeabstapatthes|anthrslgehiss
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require significant maintenance and repair or load posting to reysenmBselyeea@those bridge assets owned by the State.

5. Data Source, Collection and Reporting: What is the source of data for the indicator> LA DOTD National Bridge Inventory
(Examples: internal log or database; external database or publication.) What is the frequency and timing of collection and reporting?
BienniallyMonthly, quartetly, semi-annual, or annual, basis? How "old" is it when reported? Currentls it reported on a state fiscal year,

federal fiscal year, calendar year, school year, or other basis? Quarterlys frequency and timing of collection and reporting consistent? Yes

6. Calculation Methodology: How is the indicator calculated? By calculating the bridge deck area (length by width) of all struef
system Brid@eshis a standard calculation? Yes(For example, highway death rate is the number of highway fatalities per 100,000,000 miles
driven. This rate is a standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method
used to calculate the indicator. See abolMer nonstandard method is used, explain why. If this indicator is used by more than one agency or

program, is the method of calculation consistent? If not, why not? Yes.

7. Scope: Is the indicator aggregated or disaggregated? Disaggregateds a sum of smaller parts or is it a part of a larger whole? Examples:
If the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The figure car

combed witBffsyste(focalgwned) Bridges.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.Is the indicator a proxy or surrogate? Yes-the indicator is a surrogate for the total number of structu
system Brid@es:s the source of the data have a bias? NO.Is there a caveat or qualifier about which data users and evaluators should be

aware? If so, explain. NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO.If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is usedhtionally to deter
the condition of bridges across the country for fihgingilpthipesested data be maintained to ensure that it is verifiable in the future?
It is kept in the National Bridge Inventory System, a databas@ maiftaiaad bgrhpiled nationally by FHWA.

10. Responsible Person: Project Development Engineer
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11. Duplication of Effort: None.
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3.1.6. Objective: To sustain the condition and safety of Louisiana's on-system (state-owned) bridges, as part of Statewide or
Regional Highway Systems, so that deck area of structurally deficient bridges constitutes not more than 20% of the deck
area of all the SHS and RHS bridges.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engaering

Activity: Operations and Maintenance

Objective 3.1.6: To sustain the condition and safety of Lesysiena'tmaened) bridges, as partvati@aRegional Highway Sysiehg
declarea of structurally deficient britiges nohstiore than 20% of the deck arSbl SfaittiRHSidges.

Indicator Name: Percentage of deck area of all structufitgydaébinges

Indicator LaPAS PI Code: 25423

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom&hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining bridges as an ass&teist vaitls national performance
by FHWA How is it a relevant and meaningful measure of performance for this objective? It directly correlates with the capital inve
maintenance strategies onlthé@gsgtrmance measure reliable? YesHow does it tell your performance story? It indicates the level of
investment needed over time to maintain this asset at this level of performance.

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a measure of t
capital investment needed toQffsydteBridges at this level of perféinancadicator be used only for internal management purposes
or will it also surface for outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. OftsysteBridgeseathose bridge assets owned by Parish
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local government entities.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) LA DOTD NationbeBridge Inventory Witewt is the frequency and timing of collection and reporting? Biennially
(Monthly, quattetly, semi-annual, or annual, basis? How "old" is it when reported? Currents it reported on a state fiscal year, federal fiscal

year, calendar year, school year, or other basis? Quarterlys frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By calculating the bridge deck area (length by width) ofe&tismiict
systeBridges divided by the total bridge declOdiggsfeBetges expressed as a p&yekitagandard calculation? Yes(For example,
highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National
Highway Traffic Safety Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used,

explain why. If this indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not? (Bridgg

deck area of all structurally OdfsysteBridgéE otal Bridge deck area@fsytsteBridges 100%

7. Scope: Is the indicator aggregated or disaggregated? DisaggregafBdt a sum of smaller parts or is it a part of a larger whole? Examples:
If the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The figure car

combined withgztem (Statened) Bridges.

8. Caveats: Does the indicator have limitations or weaknesses NO. (e.g., limited geographical coverage, lack of precision or timeliness, or
high cost to collect or analyze)? Is the indicator a proxy or surrogate? Yes-the indicator is a surrogate for the percentage of strOékt
systeBridge®oes the source of the data have a bias? NO.Is there a caveat or qualifier about which data users and evaluators should be
aware? If so, explain. NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is used nationally to det
the condition of bridges across the country for figingilptipesested data be maintained to ensure that it is verifiable in the future?
It is kept in the National Bridge Inventory System, a database maintained by LA DOTD and compiled nationally by FHWA.

10. Responsible Person: Project Development Engineer
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11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To sustain the condition and safety of Lesysiena'&@ised) bridges, as partvati®aiegional Highway Sysidh, de
area of structurally deficient bridges constitutes not more than 20% of 8téSQlack & eidud gdisthe

Indicator Name: Total deck area @adlystebridges

Indicator LaPAS PI Code: 25424

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining bridgearaasset is consistent with national perforr
by FHWA How is it a relevant and meaningful measure of performance for this objective? It directly correlates with the capital inve
maintenance strategies on heéhapseormance measure reliable? YeSHow does it tell your performance story? It indicates the total s
theOftsyste(tocallgwned) Bridge assets in the State.

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as a meéabearéotd! si
of th©ffsysteBridge assets in theWBilathe indicator be used only for internal management purposes or will it also surface for outcome-
based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. OffsysteBridges are those bridge assets owned bip&tan
local government entities.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? LA DOTD National Bridge Inventory
(Examples: internal log or database; external database or publication.) What is the frequency and timing of collection and reporting?
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BienniallyMonthly, quartetly, semi-annual, or annual, basis? How "old" is it when reported? Currentls it reported on a state fiscal year,
federal fiscal year, calendar year, school year, or other basis? Quarrlyls frequency and timing of collection and reporting consistent?) Yes.

6. Calculation Methodology: How is the indicator calculated? By calculating the bridge deck area (length [ftsiiteRriddles this a
standard calculation? Yes(For example, highway death rate is the number of highway fatalities per 100,000,000 miles driven. This rate is a
standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method used to calculate the
indicator. See aboMea nonstandard method is used, explain why. If this indicator is used by more than one agency or program, is the
method of calculation consistent? If not, why not? Yes.

7. Scope: Is the indicator aggregated or disaggregated? Disaggregatedt a sum of smaller parts or is it a part of a larger whole? Examples:
If the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) Thefigure can

combined withgtem (Statened) Bridges.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.Is the indicator a proxy or surrogate? Yes- the indicator is a surrogate for the totaOfisydieBoidge:
Does the source of the data have a bias? NO.Is there a caveat or qualifier about which data users and evaluators should be aware? If so,
explain. NoO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO.If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is used nationally to det
the condition of bridges across the country for figingilptipesested data be maintained to ensure that it is verifiable in the future?
It is kept in the National Bridge Inventory System, a database maintained by LA DOTD and compiled nationally by FHWA.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 1000: Engineering

Activity: Operations and Maintenance

Objective: To sustain the condition and safety of Lesysiena'&@ised) bridges, as partvati®aiegional Highway Sysidh, de
area of structurally defradgets constitutes not more than 20% of the de&HBeanof RHBElges.

Indicator Name: Total deck area of all structurallyQtefysestiridges

Indicator LaPAS PI Code: 25425

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Maintaining bridges assa&t is consistent with national perform
by FHWA How is it a relevant and meaningful measure of performance for this objective? It directly correlates with the capital inve
maintenance strategies on théhapsefbrmance measute reliable? Yes.How does it tell your performance story? It indicates the total s
all structurally defiOitayste(tocallgwned) Bridges in the State.

3. Use: How will the indicator be used in management decision making and other agency processes? It will be used as the total siz
structurally deficdfdystemridge inventowill the indicator be used only for internal management purposes or will it also surface for
outcome-based budgeting purposes? Both.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. St r uct ur al | y d e f ndidionesnutiged {
poor or worse as determined by physical inspection. This does not indicate that such a ratingsafeabstatrbciclge Hrdipesisg
require significant maintenance and repair or loa@ipastisgriaCeesysteiBridges are those bridge assets owned by Parish,
government entities.
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5. Data Source, Collection and Reporting: What is the source of data for the indicator? LA DOTD National Bridge Inventory
(Examples: internal log or database; external database or publication.) What is the frequency and timing of collection and reporting?
BienniallyMonthly, quartetly, semi-annual, or annual, basis? How "old" is it when reported? Currents it reported on a state fiscal year,
federal fiscal year, calendar year, school year, or other basis? Quarterlys frequency and timing of collection and reporting consistent? Yes

6. Calculation Methodology: How is the indicator calculated? By calculating the bridge deakgénday (leidth) of all structurally Qi
systeBridgess this a standard calculation? Yes(For example, highway death rate is the number of highway fatalities per 100,000,000 miles
driven. This rate is a standard calculation used by the National Highway Traffic Safety Administration.) Provide the formula or method
used to calculate the indicator. See abolMer nonstandard method is used, explain why. If this indicator is used by more than one agency or
program, is the method of calculation consistent? If not, why not? Yes.

7. Scope: Is the indicator aggregated or disaggregated? Disaggregateds a sum of smaller parts or is it a part of a larger whole? Examples:
If the indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) The figure car

combined withgztem (Statened) Bridges.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO.Is the indicator a proxy or surrogate? Yes-the indicator is a surrogate for timebetalfratructurally dediti¢
systeBridge®oes the source of the data have a bias? NO.Is there a caveat or qualifier about which data users and evaluators should be
aware? If so, explain. NO.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO.If so, what was the result? If not, what evidence is available to support the accuracy of the data? It is used nationally to det
the condition of bridgestheroountry for funding pisposésthe reported data be maintained to ensure that it is verifiable in the future?
It is kept in the National Bridge Inventory System, a database maintained by LA DOTD and compiled nationally by FHWA.

10. Responsible Person: Project Development Engineer

11. Duplication of Effort: None.
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3.2.1. Obijective: Implement an average of three percent of the Louisiana Statewide Transportation Plan each fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office &flanning

Activity: Program and Project Delivery

Objective: Implement an average of three percent of the Louisiana Statewide Transpedation Plan each fiscal

Indicator Name: Percent of elements in the Louisiana Statewida Planspyotatnented (i.e., completed or fully funded) in currer

Indicator LaPAS PI Code: 22388

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: This indicator is a reliable and meaningful measure of the performance of the stg
transportation goals.

3. Use: This indicator candelusf or adj usting budgets i f necessary to mee

4. Clarity: The indicator clearly identifies what is being measured.

5. Data Source, Collection and Reporting: The source of the data is from DOTD emploesesigettiasnually and consistently W
current data available.

6. Calculation Methodology: There is no national standard for measuring implementation of a Statewide Transportation Plan
of elements in the placunibiative number of elements completed or fully funded is divided by the total number of elements if

7. Scope: The indicator is disaggregated.
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8. Caveats: The indicator is a statewide measure and has no weaknesses.

9. Accuracy, Maintenance, Support: The indicator has been audited by the Office of the Legislative Auditor and there were no

10. Responsible Person: Statewide Planning Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Project Delivery

Objective: Implement an average of three percent of the Louisiana Statewide Transportation Plan each fiscal year.

Indicator Name: Total number of elements in the Louisiana Statewile Hleansportat

Indicator LaPAS PI Code: 22389

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnpUtWhat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: This indicator is a reliable and meaningful measure of the total number of elements i
Transportation Plan.

3. Use: This indicator will be used as an input to measuring implementation progress.

4. Clarity: The indicator clearly identifies what is being measured.

5. Data Source, Collection and Reporting: The source of the data is from DOTD employees and is measured one time up
update. It is not measured again untd tipglBlad again.

6. Calculation Methodology: This is a simple count of elements in the Louisiana Statewide Transportation Plan.

7. Scope: The indicator is disaggregated.

8. Caveats: The indicator is a statewide measure and has no weaknesses.

9. Accuracy, Maintenance, Support: The indicator has been audited by the Office of the Legislative Auditor and there were no
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10. Responsible Person: Statewide Planning Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Project Delivery

Objective: Implement an average of three percent of the Louisiana Statewide Transportation Plan each fiscal year

Indicator Name: Cumulative number of elements immgementpleied or fully funded) in the current year.

Indicator LaPAS PI Code: 22390

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@ hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: This indicator is a reliable and meaningful measure of the performance of the ste
transportation goals.

3. Use: This indicator will be used for cttregrtiggess made in implementing the Plan.

4. Clarity: The indicator clearly identifies what is being measured.

5. Data Source, Collection and Reporting: The source of the data is from DOTD employees and is measured annually angt
current data available.

6. Calculation Methodology: There is no national standard for measuring implementation of a Statewide Transportation Plan
number of elements that have been completed.

7. Scope: The indicator isglisagated.

8. Caveats: The indicator is a statewide measure and has no weaknesses.
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9. Accuracy, Maintenance, Support: The indicator has been audited by the Office of the Legislative Auditor and there were no

10. Responsible Person: Statewidkanning Engineer

11. Duplication of Effort: None.
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3.2.2. Obijective: To achieve at least a 10% reduction in fatal and serious injury crash rates at selected crash locations through
the implementation of safety improvement projects each year focused on roadway departure and intersections.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Support Services

Objective: TO achieve at led@¥areduction in fatalsendus injenash ratesselected crash locations through the implementation of
projeceémch ydacused on roadway departure and intersections

Indicator Name: Average percent reduction in crash rates at all safety improvement project locations.

Indicator LaPAS PI Code: 10276

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: The indicator is a reliable and meaningful measure of the performance of the state in me

3.Use:The indicator can be used for adjusting budgets i f 1

4. Clarity: The indicator clearly identifies what is being measured.

5. Data Soutce, Collection and Reporting: The DOTD crash data base is the source for data. Data is collected daily and con
annual basis (calendar year). Thretoygaogeat baplementation data and three years of after a project implementation data is

6. Calculation Methodology: The indicator is calculated in accordance with accepted national practices. The crash rate 1
averaged to compute an average crash rate reduction for all sites.
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7. Scope: The indicator is the average crash reduction for sites where countermeasures were implemented.

8. Caveats: The indicator is based on data collected from lawae$orcement agen

9. Accuracy, Maintenance, Support: The indicator has been audited by the Office of the Legislative Auditor and there were no

10. Responsible Person: Highway Safety Administrator

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Support Services

Objective: To achieve at led@¥areduction in fatalsendus injerash rates at selected crash locations through the implementatio
projestach ydacused on roadway departure and intersections

Indicator Name: Pramprovement crash rates for individual safety improvement project locations

Indicator LaPAS PI Code: 22385

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: The indicator is a reliable and meaningful measure ofitlde/miaahsises before safety improv,
implemented.

3. Use: The indicator will be used for computing individual and average crash rate reductions.

4. Clarity: The indicator clearly identifies what is being measured.

5. Data Soutce, Collection and Reporting: The DOTD crash data base is the source for data. Data is collected daily and con
annual basis (calendar year). Three years of before project implementation data and three yadataf aftergopaject.implement|

6. Calculation Methodology: The indicator is calculated in accordance with accepted national practices.

7. Scope: The indicator is the average crash rate for sites before the countermeasures are implemented.

8. Caveats: The indator is based on data collected from law enforcement agencies.
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9. Accuracy, Maintenance, Support: The indicator has been audited by the Office of the Legislative Auditor and there were no

10. Responsible Person: Highway Safety Administrator

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Support Services

Objective: To achieve at led@¥areduction in fatalsendus injerash rates at selected crashhomagiothe implementation of safety
projecemch ydacused on roadway departure and intersections

Indicator Name: Posimprovement crash rates for individual safety improvement project locations.

Indicator LaPAS PI Code: 22386

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: The indaor is a reliable and meaningful measure of the crash rate at individual sites afte
implemented.

3. Use: The indicator will be used to compute individual and average crash rate reductions.

4. Clarity: The indicator ¢yadentifies what is being measured.

5. Data Soutce, Collection and Reporting: The DOTD crash data base is the source for data. Data is collected daily and con
annual basis (calendar year). Three years of beforeaponjeltaraidniaee years of after project implementation data are requ

6. Calculation Methodology: The indicator is calculated in accordance with accepted national practices.

7. Scope: The indicator is the average crash rate forcsitegeaftezaberes are implemented.

8. Caveats: The indicator is based on data collected from law enforcement agencies.
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9. Accuracy, Maintenance, Support: The indicator has been audited by the Office of the Legislative Auditor and there were no

10. Responsible Person: Highway Safety Administrator

11. Duplication of Effort: None.
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3.2.3. Obijective: Maintain 90% or greater of the Interstate Highway System in uncongested conditions each fiscal year thru
June 30, 2022.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Project Delivery

Objective: Maintain 90% or greater of the Interstate Highway System in uncongested conditions each fiscal year thru June 3

Indicator Name: Percent of the Interstate Highway System in uncongested condition.

Indicator LaPAS PI Code: 25429

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for

this objective? Is the performance measure reliable? How does it tell your performance story?

This indicator is a reliable and meaningful measure of the performance of the Interstate Highway System.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for

internal management purposes or will it also surface for outcome-based budgeting purposes?

This indicator can be used for monitoring the performance of the Interstate Highway System.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
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acronyms or initializations, or unclear language? If so, clarify or define them.

The indicator clearly identifies what is being measured.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? AnnualMonthly, quartetly, semi-annual, or annual,
basis? How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is

frequency and timing of collection and reporting consistent?)

The source of the data is from DOTD counting stdypdsygafatelighway Needs database.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Miles of uncongested Interstate Highways divided by the total miles of interstate Highway expressed as a percentage.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?)

The indicator is disaggregated.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier
about which data users and evaluators should be aware? If so, explain.

The indicator has no limitations or weaknesses

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO.If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data
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be maintained to ensure that it is verifiable in the future?

Travel time surveys and average traffic speeds during peak hours can verify the accuracy of the indicator.

10. Responsible Person: HPMS/Needs Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Project Delivery

Objective: Maintain 90% or greater of the Interstate Highway System in uncongested conditions each fiscal year thru June 3

Indicator Name: Miles of Ingtate Highways in uncongested condition.

Indicator LaPAS PI Code: 25431

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Output¥hat is the level at which the indicator will be reported? Key

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

This idicator is a reliable and meaningful measure of the performance of the Interstate Highway System.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

This indicator can be used for monitoring the performance of the Interstate Highway System.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them.

The indicator clearly identifies what is being measured.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external

database or publication.) What is the frequency and timing of collection and reporting? AnnualXlonthly, quartetly, semi-annual, or annual,
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basis? How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is
frequency and timing of collection and reporting consistent?)

The source of the data is from DOTD counting stdiypes| &yréaw Highway Needs database.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

The miles of Interstate Highways in uncongested condition are totaled.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?)

The indicator is disaggregated.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier
about which data users and evaluators should be aware? If so, explain.

This indicator has no limitations or weaknesses.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be
maintained to ensure that it is verifiable in the future?

Travel time surveys and averagedsafficisggeak hours can verify the accuracy of the indicator.

10. Responsible Person: HPMS/Needs Engineer
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11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Prdjelivery

Objective: Maintain 90% or greater of the Interstate Highway System in uncongested conditions each fiscal year thru June 3

Indicator Name: Total mileage of Interstate Highways

Indicator LaPAS PI Code: 25430

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INpUtWhat is the level at which the indicator will be reported? Key

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for

this objective? Is the performance measure reliable? How does it tell your performance story?

This indicator is necessary as an input to compute the performance of the Interstate Highway System.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for

internal management purposes or will it also surface for outcome-based budgeting purposes?

This indicator only providdsithefeke Interstate Highway System in Louisiana. It is netadéapin decision

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,

acronyms or initializations, or unclear language? If so, clarify or define them.

The indicator clearly identifies what is being measured.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? Continuouslonthly, quarterly, semi-annual, or
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annual, basis? How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other

basis? Is frequency and timing of collection and reporting consistent?)

The source of the data is the DOTD highway inventory.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

There is no calculation. It is a simple count of Interstate Highway mileage.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?)

The indicator is disaggregated.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier

about which data users and evaluators should be aware? If so, explain.

This indicator haBmmitations or weaknesses.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be
maintained to ensure that it is verifiable in the future?

The data is from the DOTD Highway Inventory.

10. Responsible Person: HPMS/Needs Engineer
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11. Duplication of Effort: None.
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3.2.4. Obijective: Maintain 90% or greater of the National Highway System (NHS) in uncongested conditions each fiscal year
thru June 30, 2022.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Project Delivery

Objective: Mantain 90% or greater of the National Highway System (NHS) in uncongested conditions each fiscal year thru J

Indicator Name: Percent National Highway System (NHS) in uncongested condition.

Indicator LaPAS PI Code: 25432

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutcOM@hat is the level at which the indicator will be reported? Key

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

This indicator is a reliable and meaningful measure of the performance of the NHS.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

This indicator can be used for monioidmo ame@ of the NHS.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them.
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The indicataasly identifies what is being measured.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? Continuouslonthly, quarterly, semi-annual, or
annual, basis? How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other
basis? Is frequency and timing of collection and reporting consistent?)

The source of the data is from DOTD counting stdypes| &yréawd Highway Needs database.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Miles of unconglisticahal Highway Systées divided by the total miles of NHS expressed as a percentage

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?)

The indicator is disaggregated.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier

about which data users and evaluators should be aware? If so, explain.

This idicator has limitations or weaknesses

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be
maintained to ensure that it is verifiable in the future?
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Travel time surveys and average traffic speeds dtamyepépkhsoacsuracy of the indicator.

10. Responsible Person: HPMS/Needs Engineer

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Project Delivery

Objective: Maintain 90% or greater of the National Highway System (NHS)anditicosgestediscal year thru June 30, 2022.

Indicator Name: Total mileage of National Highway System (NHS).

Indicator LaPAS PI Code: 25433

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnpUtWhat is the level at which the indicator will be reported? Supporting

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

This indicatonexessary as an input to compute the performance of the NHS

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

This indicatmmly provides the extent of the NHS in Louisiana. It is notmsdehisn decision

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them.

The indicator clearly identifies what is being measured.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
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How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is

frequency and timing of collection and reporting consistent?)

The source of the diagaDOTD Highway Inventory

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

There %0 calculation. It is a simple count of NHS mileage

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?)

The indicator is disaggregated.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier

about which data users and evaluators should be aware? If so, explain.

There are no weaknesses or .limitations

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be

maintained to ensure that it is verifiable in the future?

The data is from the DOTD Highway Inventory

10. Responsible Person: HPMS/Needs Engineer
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11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 3000: Office of Planning

Activity: Program and Project Delivery

Objective: Maintain 90% or greater of the NationalSystlewa{NHS) in uncongested conditions each fiscal year thru June 30, 2

Indicator Name: Miles of National Highway System (NHS) in uncongested condition.

Indicator LaPAS PI Code: 25434

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outpit What is the level at which the indicator will be reported? Supporting

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

This indicator is a reliable and meaningful measure of the performance of the NHS.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

This indicator can be used for monitoring the performance of the NHS.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them.

The indicator clearly identifies what is being measured

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?

136




How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is

frequency and timing of collection and reporting consistent?)

The source of the data is frenc@@ling stations, Styfaeé.og, and Highway Needs database.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

The miles of NHS in uncongested condition are totaled

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?)

The indicator is disaggregated.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier

about which data users and evaluators should be aware? If so, explain.

This indicator has no weaknesses ar limitations

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be

maintained to ensure that it is verifiable in the future?

Travel time surveys and average traffic speeds dtamyepépkhsoacsuracy of the indicator.

10. Responsible Person: HPMS/Needs Engineer
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11. Duplication of Effort: None.
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3.3.1. Obijective: To ensure safety by petrforming all required state-system bridge inspections for each fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276-4000: Office @perations

Activity: Operations and Maintenance

Objective: To ensure safety by perforegongedl staystem bridge inspections for each fiscal year.

Indicator Name: Percent of requiregysteen bridge inspections.performed

Indicator LaPAS PI Code: 25322

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story? To ensure safety of the motoring pub
bridges owned and maintained by DOTD through timely National Bridge Inspection Standards (NBIS) inspections.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

The indicator is one cangbome™BIS compliance review by FHWA which affects availability of federal highway transportation

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them.

Statsystem bridges are publicly owned bridges that are included in the state maintained highway system.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
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How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school yeat, or other basis? Is

frequency and timing of collection and reporting consistent?)

DOTD’'s Structures Master File (STRM) and sdd@Nmakir® quanerlydepart
indicator during the state fiscal year.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Calculated as the numbersysstateoridge inspections performed on time since the beginning of the state fiscal year dividetbl
state fiscal year. The formula uses the number of inspections performed on time so that thisfordica&imgaR H\Y Ased)@iseme
timely inspections.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?)

The scope is aggregated in that it summarizes the performance of all nine DOTD districts requiredhial [ftecémnbeo bdgieeim )
district and parish. Howevésatdsaggregated in that it must be combined with indicator 3.4.4 to cover all required bridge insj

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier
about which data users and evaluators should be aware? If so, explain.

The indicator has no limitatiwaaknesses.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative

Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be
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maintained to ensure that it is verifiable in the future?

Currently undergoing a Performance Audit by LLA (began 4/10/13)

10. Responsible Person: Bridge Maintenance Administrator

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276-4000: Office @perations

Activity: Operations and Maintenance

Objective: To ensure safety by performing all rexysitertl $tadigie inspections for each fiscal year.

Indicator Name: Total numberexuired staystem bridge inspections required

Indicator LaPAS PI Code: 25323

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

This indicator is needed as an input to calculate the percentage of required inspections that were actually performed.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

It is used to assign resources within DOTD.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,

acronyms or initializations, or unclear language? If so, clarify or define them.

Statesystem bridges are publicly owned bridges that are included in the state maintained highway system

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is
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frequency and timing of collection and reporting consistent?)

DOTD’ s Structures Master Fil e (repomngdataahatdvill BeQubed forSnalng qudrtpréy
indicator during the state fiscal year.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Total number of stiattem bridge inspections required for the state fiscal year as estimated on July 1 each year.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?)

The scope is aggregated in that it summarizes the workload of all nine DOTD districts requirecatodpe damtibbokizye dospe Gyod
and parish. However it is also disaggregated in that it must be combined with indicator 3.4.AdpemiersaNitbouireddbaidge |

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier

about which data users and evaluators should be aware? If so, explain.

Number of routine bridge inspections required within the next 12 months. This indicator has no limitations or weaknesses.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be

maintained to ensure that it is verifiable in the future?

Currently undergoing a PerfoudargelAA (began 4/10/13)
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10. Responsible Person: Bridge Maintenance Administrator

11. Duplication of Effort: None.

144




PERFORMANCE INDICATOR DOCUMENTATION

Program: 4000: Office @perations

Activity: 276-4000: Operations

Objective: To ensuiEaty by performing all requisgdtstatbridge inspections for each fiscal year.

Indicator Name: Total number of statem bridge inspections performed.

Indicator LaPAS PI Code: 25324

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

To ensure safety of the motoring public on public bridges owned and maintained by DOTD through ibmeyadiatisngl E £
inspections.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

Thendicator is one component of the NBIS compliance review by FHWA which affects availability of fedesatdhiDBW8y transp

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them.

Statsystem bridges are publicly owned bridges that are included in the state maintained highway system.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
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How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is

frequency and timing of collection and reporting consistent?)

DOTD"s Structures Master Fil e ( $drtdidata that dill H& Os&drfor Braking quadterle |
indicator during the state fiscal year.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Total number of stgtem bridge inspections completed to date that were performed on time.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?)

The scope is aggregated in that it summarizes the output of all nine DOTD districts required todpierdambbrioigé&enspewstioby
ard parish. However it is also disaggregated in that it must be combined with indicator 3.4.4 fpectiomisalitieigquinedsbaiege ins

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier

about which data users and evaluators should be aware? If so, explain.

NumbeRoutine bridge inspections performed in the current state fiscal year. The indicator has no limitations or weaknesses

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be

maintained to ensure that it is verifiable in the future?

Currently undergoing a Performance Audit by LLA (@&3gan 4/10/
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10. Responsible Person: Bridge Maintenance Administrator

11. Duplication of Effort: None.
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3.3.2. Obijective: To ensure safety by performing all required Off-system bridge inspections for each fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276-4000: Office @perations

Activity: Operations and Maintenance

Objective: To ensure safety by performing &iffeggtebtdge inspections for each fiscal year.

Indicator Name: Percent of req@fési/stebridge inspectiomsped

Indicator LaPAS PI Code: 25325

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom&hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for

this objective? Is the performance measure reliable? How does it tell your performance story?

To ensure safety of the mdiiiciog public bridges owned and maintained by local government entities through timely Nation
(NBIS) inspections.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

The indicator is one component of the NBIS compliance review by FHWA which affects availabilitficf faddsalchiBBway trans

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,

acronyms or initializations, or unclear language? If so, clarify or define them.
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Oftsystebridges are publicedamal operated bridges that are not included in the state maintained highway system.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is
frequency and timing of collection and reporting consistent?)

DOTD's Structures Master File (STRM) and PONTIqSBartdly reports é
indicator during the state fiscal year.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Calcualted as the numigeffofstebridge inspections performed on time since the beginning of the state fiscal year divided by
state fiscal year. The formula uses the number of inspections performeitatotinen dzethaethesia gage for meeting FHWA 1
timely inspections.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?)

The scope is aggregated inntimaaiiizes the performance of all nine DOTD districts required to perform bridge inspections a
district and parish. However it is also disaggregated in that it must be combined with indicatoidgd spéexitons vathiedheedate

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier
about which data users and evaluators should be aware? If so, explain.
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The indicator has no limitations or weaknesses.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be
maintained to ensure that it is verifiable in the future?

Currethy undergoing a Performance Audit by LLA (began 4/10/13)

10. Responsible Person: Bridge Maintenance Administrator

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276-4000: Office @perations

Activity: OperationsciMaintenance

Objective: To ensure safety by performing &iffeggtebtdge inspections for each fiscal year.

Indicator Name: Total number of reqOiifegistebridge inspections required.

Indicator LaPAS PI Code: 25327

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

This indicator is needed as an input to calculate the percentage bbtegersedansigcerisiimed.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

It is used to assign resources within DOTD.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,

acronyms or initializations, or unclear language? If so, clarify or define them.

Oftsystebridges are publicly owned and operated bridges that are not included in the state maintained highway system.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is
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frequency and timing of collection and reporting consistent?)

DOTD’ s Structures Master File (STRM) and PONTIqSBartdly reports é
indicator diog the state fiscal year.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Total numbeQdfsystebridge inspections required for the state fiscal year as estimated on July 1 each year.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a

program, can it be combined with indicators for other client groups in order to measure the total client population?)

The scope is aggregated in that it summarizes the workload of all nine DOTD districts requirechtadpedambé flglecin sjmeet doy
and parish. However it is also disaggregatedhe t@hhimadivith indicator 3.4.3 to cover all required bridge inspections withir]

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier
about which data users and evaluators should be aware? If so, explain.

Number of routine bridge inspections required withonthe.néxtd2mo limitations or weaknesses.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be

maintained to ensure that it is verifiable in the future?

Currently undergoing a Performance Audit by LLA (began 4/10/13)
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10. Responsible Person: Bridge Maintenance Administrator

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276-4000: Office @perations

Activity: Operations and Maintenance

Objective: To ensure safety by performing &iffeggtebtdge inspections for each fiscal year.

Indicator Name: Total numbeQdtsystebridge inspections performed.

Indicator LaPAS PI Code: 25327

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutputiWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story?

To ensure safety of the motoring public on public bridges owned and maintained by local gove timnahBeialijee b Epectiintidie
(NBIS) inspections.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes?

The indicator is one component of the NBIS compliance reviewfegtBldWalabilithcd federal highway transportation funds to D

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them.

Oftsystebridges are publicly owned and operated bridges that are not included in the state maintained highway system.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external

database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
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How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is

frequency and timing of collection and reporting consistent?)

DOTD's Structures Master File (STRM) and PONTIqgBartdly repdis i
indicator during the state fiscal year.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this

indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?

Total numbeQdfsystebridge inspections completed to date that were performed on time.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?)

The scope is aggregated in that it summarizes the output of all nine DOTD districts required todprtambbrizig&enspewinoby
and parish. However it is also disaggregatedbe t@ahhimadivith indicator 3.4.3 to cover all required bridge inspections withir]

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? Is the indicator a proxy or surrogate? Does the source of the data have a bias? Is there a caveat or qualifier

about which data users and evaluators should be aware? If so, explain.

Number routine bridge inspections performed in tisealyeant Stegarfdicator has no limitations or weaknesses.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data be

maintained to ensure that it is verifiable in the future?

Currently undergoing a Performance Audit by LLA (began 4/10/13)
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10. Responsible Person: Bridge Maintenance Administrato

11. Duplication of Effort: None.
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3.4.1. Objective: To administer the State's maritime infrastructure development activities to ensure that Louisiana maintains
its top position in maritime commerce as measured by the total foreign and domestic cargo tonnage, by investing in port and
harbor infrastructure that will return to the state at least five times the state's investment in benefits.

PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 7000: Office of Multimodal Commerce

Activity: Program anaject Delivery

Objective: To administer the State's maritime infrastructure development activities to ensure that Louisiamanardintaiceiisrie
measured by the total foreign and domestic cargo tonnage, iy havbstingfriasporttare that will return to the state at least fiv
investment in benefits.

Indicator Name:Ret urn on State's investment for each dol |l ar of

Indicator LaPAS PI Code: 21658

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story? The ROI was chosen because it is a m
outcome of thetse* s i nvest ment . 't gives a quantifi abl eucoess.c Yes
performance measure is reliable.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator is used to measure progress and
determine eligibility of program funding and priority. It is pimarily used for internal management purposes, but is also reported
legislature and other interested parties.
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4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. Yes, the indicator clearly identifies what is being me
indicator does not contain jargon, technical terms, etc.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is
frequency and timing of collection and reporting consistent?) The source of data originates in the application subradtpdofynasn gng
and the Economic analysis performed. It is collected at time of application submittal andrexelligtion indicatorpertadintaing
program excel spreadsheet and the LaGov System.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not?  All payments foe fuart
for each project are added. Quarter !l y prfar gaehcptojeg faryheguarten
prorated benefits are added up then divided by the total psotsnEmtthigathien to give the quarterly B/C, which must be great
objective. This indicator is not used by another agency since the indicator refers to maritiess ihyd3@Tdht that is only overs

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) Aggregate

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NOIf so, explain. Any limitations or weaknesdized are through the
collection of data in application submittal and its interpretation by expert consultant in economic evaluation.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative

Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data
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be maintained to ensure that it is verifiable in the future? The accuracy of data igdeslijpyothe economic analysis performed by a
consultant. The data is reported quarterly to management.

10. Responsible Person: Port Priority Program Director

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 7000: Office of Multimodal Commerce

Activity: Program and Project Delivery

Objective: To administer the State's maritime infrastructure development activities to ensure that Louisiamanardintaiceiisrie
measurbyg the total foreign and domestic cargo tonnage, by investing in port and harbor infrastructuag leredtviiNier ditmiers tthé
investment in benefits.

Indicator Name: Prorated Quarterly economic benefits genprajectfrom the

Indicator LaPAS PI Code: 21659

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? OutpuWhat is the level at which the indicator will be reported? Supporting

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story? Thennuagéconomic benefitatgdrare
element in determining the B/C ratio. Yes. The expenditure of funds is an indicator that investing lireimgaaiimeveftastructur

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator is used to measure p
determine output per submitted project application. The indioatotesialbmarsegenent purposes and as basis in requestil
funding.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. Yes, the indicator clearly identifies what is being measy
does not contain jargon, technical terms, etc.

5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
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database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is
frequency and timing of collection and reporting consistent?) The source of the data is an Excel spreadsheet that is used to track
The prorated benefitseartedauarterly. It is kept current and report quarterly.

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not? Quarterly project payme
mul tiplied by each project’s B/ C rati o taveaddedup.arhigirrdioabdaided
another agency since the indicator refers to maritime investment that is only overseen by DOTD.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) Aggregate.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze) No.? Is the indicator a proxy or surrogate? NO. Does the source of the data have a bias? No. Is there a caveat or
qualifier about which data users and evaluators should be aware? Na. If so, explain. Indicator is reliant on monthly submittals from F
professional engineer.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data
be maintained to ensure that it is verifiable in the future? An economic analysis is performed for each project to determine the ben
data is maintained on an Excel spreadsheet.

10. Responsible Person: Port Priority Program Director

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: 276- 7000: Office of Multimodal Commerce

Activity: Program and Project Delivery

Objective: To administer the State's maritime infrastructure development activities to ensure thaplpmsgianammaariiime itomn!
measured by the total foreign and domestic cargo tonnage, by investing in port and harbor itfieastatetael ¢dast Wwié retues t
investment in benefits.

Indicator Name: State's skawf construction expenditures.

Indicator LaPAS PI Code: 21662

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? INnputWhat is the level at which the indicator will be reported? Supporting.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? How is it a relevant and meaningful measure of performance for
this objective? Is the performance measure reliable? How does it tell your performance story? The amotiof funds expended is an inc
accomplishing goal of investing in maritime infrastructure. Infrastructure investments generateeatiditionakstateneut ataddeg
expenditure of funds is an indicator ptbgtanvesting in maritime infrastructure is being achieved.

3. Use: How will the indicator be used in management decision making and other agency processes? Will the indicator be used only for
internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator is used to measure p
determine input per submitted project application. The indicator will be used for internal manadenrenjupstingsésuapdiss
funding.

4. Clarity: Does the indicator name clearly identify what is being measured? Does the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? If so, clarify or define them. Yes, the indicator clearly identifies wghateiasoeed. Ng
indicator does not contain jargon, technical terms, etc.
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5. Data Source, Collection and Reporting: What is the source of data for the indicator? (Examples: internal log or database; external
database or publication.) What is the frequency and timing of collection and reporting? (Monthly, quarterly, semi-annual, or annual, basis?
How "old" is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis? Is
frequency and timing of collection and reporting consistent?) The source of the data is the monthly construction expenditures repa
professional engineer. It is reported using LaGov and an Excel spreadsheet. It is collecteganantilpsgdaeedsted monthl

6. Calculation Methodology: How is the indicator calculated? Is this a standard calculation? (For example, highway death rate is the
number of highway fatalities per 100,000,000 miles driven. This rate is a standard calculation used by the National Highway Traffic Safety
Administration.) Provide the formula or method used to calculate the indicator. If a nonstandard method is used, explain why. If this
indicator is used by more than one agency or program, is the method of calculation consistent? If not, why not? A monthly report is pro
which shows the expenditures to date for the fiscal year. There is no calculation for thisomslicatboniteispestitueestal date s
The indicator is alsotegpquarterly. This indicator is not used by another agency or program.

7. Scope: Is the indicator aggregated or disaggregated? (Is it a sum of smaller parts or is it a part of a larger whole? Examples: If the
indicator is a statewide figure, can it be broken down into region or parish? If the indicator represents one client group served by a
program, can it be combined with indicators for other client groups in order to measure the total client population?) Aggregate.

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NO Is the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NO. If so, explain. Indicator is reliant on monthly submittals from F
professional engineer.

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NO. If so, what was the result? If not, what evidence is available to support the accuracy of the data? How will the reported data
be maintained to ensure that it is verifiable in the future? Accuracy ofigador is supported through the LaGov system. Upon con
indicator i s added to the program’'s annual report

10. Responsible Person: Port Priority Program Director

11. Duplication of Effort: None.
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3.4.2 Obijective: To improve the Port Construction Program and Development Program performance at all active public port
facilities by continually enhancing the safety of operations and infrastructure development.

PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 27@000: Office ofilvmodal

Activity: Program and Project Delivery

Objective: To improve the Port Construction Program and Development Program performance at all active pyldithpodirigq
safety of operations and infrastructuné. developme

Indicator Name: Percentage of Public Port FacilitiesAfwaladyed

Indicator LaPAS PI Code: New

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? To measure the percentage of active public ports that are ev
basis to determine their needs raplatimealigibiliiyw is it a relevant and meaningful measure of performance for this objective? We ca
measure by percentage the number of active public ports evaluated to ensure that we understandetti®irtlinfiastruatatiee
measure reliable? Yes How does it tell your performance story? It is an indicator of the system as a whole and not an individual |
assist the department and legislative bodies in decisions to invest funds irh#heher agpantmirghevengaging with all of the
understand their infrastructure wants and needs.

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use the infor
asssting the public ports with prioritizing their funding requests through the Port ConstructiorP eogl ddeNié|dpmehitdesidsityised
only for internal management purposes or will it also surface for outcome-based budgeting purposes? The indicator will primarily be |
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internal management purposes as well as documenting that we have engaged all of our active public ports.

4. Clarity: Does the indicator name clearly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,

acronyms or initializations, or unclear language? NO

5. Data Soutce, Collection and Reporting: What is the source of data for the indicator? Internal Department Database (Examples:
or database; external siatabaublicatitrh)t is the frequency and timing of collection and reporting? Data will be collected on an ong
as evaluations are corfjpletéeld" is it when reported? Data will be as current as the prior evaluations andséngggermenisa state
fiscal year, federal fiscal yeat, calendar year, school year, or other basis? State fiscal y&afrequency and timing of collection and reporting
consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standard Calculati®this a standard calculation? Yes, this is a stan
calculation used by the National Highway Traffic Safety Pawitiistratiomnula or method used to calculate the indicator. Calculatic
used is the number of actyeopstevaluated divided by the total number of active public ports.

7. Scope: Is the indicator aggregated or disaggregated? Disaggregated, it is an indicator of the public pdftthasndivda@@cpresents one
client group served by a program, can it be combined with indicators for other client groups in order to measure the total client
population? NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NODoes the soutce of the data have a bias? NOIs there a caveat or

qualifier about which data users and evaluators should be aware? No

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? The number of cupresiig
ports is based ofategislow will the reported data be maintained to ensure that it is verifiable in the future? The data is maintained by t
Priority Program with the Department of Transportation and Development.

10. Responsible Person: Port Priority Programtbirec
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11. Duplication of Effort: None.

166




PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 27@000: Office of Multimodal

Activity: Program and Project Delivery

Objective: To improve the Port Construction Program and Devaloppeeitriance at all active public port facilities by contin
safety of operations and infrastructure development.

Indicator Name: Numbeof Public Port Facilities Evaluated

Indicator LaPAS PI Code: New

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? Tomeasure the percentage of active public ports that are eve
basis to determine their needs and their prodiiam ieligibililyvant and meaningful measure of performance for this objective? We ca
measure by percentagaltee afuactive public ports evaluated to ensure that we understand their infrastrueturpevii@misnae
measure reliable? Yes How does it tell your performance story? It iS an indicator of the system as a whole and not ahdmpividuain
assist the department and legislative bodies in decisions to invest funds in the program. It sfemwsythathitedl oéphetpeblics
understand their infrastructure wants and needs.

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use the infor
assisting the public ports with prioritizing their funding requests through the Port Constructidtregrdi&airelepmeaibriarityed
only for internal management purposes ot will it also surface for outcome-based budgeting purposes? The indicator will primarily be
internal management purposes as well as documenting that we have drigagedsall of our active pu

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? NO
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5. Data Soutce, Collection and Reporting: What is the source of data for the indicator? Internal Department Database (Examples:
or database; external database or pwiblieationr. frequency and timing of collection and reporting? Data will be collected on an ong
as evalimts are complEied."old" is it when reported? Data will be as current as the prior evaluations andseéngagermentsa state

fiscal year, federal fiscal year, calendar year, school year, or other basis? State fiscal y&afrequency and timing of collection and reporting

consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standard Calculatiofhis a standard calculation? Yes, this is a stan
calculation used by the National Highway Traffic iSafgigrdariite the formula or method used to calculate the indicator. Calculatig
used is the number of active public ports evaluated divided by the total number of active public ports.

7. Scope: Is the indicator aggregated or disaggregated? Disagggated, it is an indicator of the public ports és andibgde: represents one
client group served by a program, can it be combined with indicators for other client groups in order to measure the total client
population? NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NO

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data? The number of cuprdsiig
ports is based on legislatioill the reported data be maintained to ensure that it is verifiable in the future? The data is maintained by t
Prisity Program with the Department of Transportation and Development.

10. Responsible Person: Port Priority Program Director

11. Duplication of Effort: None.
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PERFORMANCE INDICATOR DOCUMENTATION

Program: Agency 27@000: Office of Multimodal

Activity: Program and Project Delivery

Objective: To improve the Port Construction Program and Development Program performance at all active pyldithpodirigq
safety of operations and infrastructure development.

Indicator Name: Percentage of Public Port Facilities Evaluated

Indicator LaPAS PI Code: New

For each performance indicator in the strategic plan, address the following:

1. Type and Level: What is the type of the indicator? Outcom@hat is the level at which the indicator will be reported? Key.

2. Rationale, Relevance, Reliability: Why was this indicator chosen? To measure the percentage of active public ports that are ev
basis to determine their needs and their prodiiam ieligibtlilyvant and meaningful measure of performance for this objective? We ca
measure by percentage the number of active public ports evaluated to ensure that we understandetti®irtlinfiastruatatiee
measure reliable? Yes How does it tell your performance story? It is an indicator of the system as a whole and not an individual |
assist the department and legislative bodies in decisions to invest funds in the program. It shging théh the diefreetmenicig
understand their infrastructure wants and needs.

3. Use: How will the indicator be used in management decision making and other agency processes? The department will use the infor
assisting the public gorgriaritizing their funding requests through the Port Construction and Peagiairiie iR rididtyor be used

only for internal management purposes ot will it also surface for outcome-based budgeting purposes? The indicator will pilgnhe used
internal management purposes as well as documenting that we have engaged all of our active public ports.

4. Clarity: Does the indicator name cleatly identify what is being measured? YeSDoes the indicator name contain jargon, technical terms,
acronyms or initializations, or unclear language? NO
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5. Data Soutce, Collection and Reporting: What is the source of data for the indicator? Internal Department Database (Examples:
or database; external database or pwiblieationr. frequency and timing of collection and reporting? Data will be collected on an ong
as evaluations are corfjpletéad" is it when reported? Data will be as current as the prior evaluations andseéngagermentsa state

fiscal year, federal fiscal year, calendar year, school year, or other basis? State fiscal y&afrequency and timing of collection and reporting

consistent?) Yes

6. Calculation Methodology: How is the indicator calculated? Standard Calculatiofhis a standard calculation? Yes, this is a stan
calculation used by the National Highway Traffic Safety Pawithistt@tiofnula or method used to calculate the indicator. Calculatig
used is the number of active public ports evhjuditedadatidechber of active public ports.

7. Scope: Is the indicator aggregated or disaggregated? Disaggregated, it is an indicator of the public pdftgasndivda@l@cpresents one
client group served by a program, can it be combined with indicators for other client groups in order to measure the total client
population? NO

8. Caveats: Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high
cost to collect or analyze)? NOIs the indicator a proxy or surrogate? NO Does the source of the data have a bias? NOIs there a caveat or
qualifier about which data users and evaluators should be aware? NO

9. Accuracy, Maintenance, Support: Have the indicator and subsequent performance data been audited by the Office of the Legislative
Auditor? NOIf so, what was the result? If not, what evidence is available to support the accuracy of the data> The number of cuprdsiig
ports is based on legislatioill the reported data be maintained to ensure that it is verifiable in the future? The data is maintained by t
Priority Program with the Department of Transportation and Development.

10. Responsible Person: Port Priority Program Director

11. Duplication of Effort: None.
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